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TAPMOHIBAIIISI KHTAWMCBKOI MIDKHAPOJTHOI
CHUCTEMM CEPBICY JJ151 CTYJEHTIB

Anomauin. Cyuacne 113 nonezutye ynpaeiinHs I0O0COKUMU PECYPCAMU HA MAUX, CEPEOHIX Ma GeIUKUX

niONpUEMCMBAx MmMexHIYH020,

iHghopmayitinoeo,

@inancosoeo U IHWUX Hanpamie. Ane numawHs

IHMe2POBaAHUX NPOSPAMHUX NPOOYKMIE OISl 3aKAA0I8 0C8IMU 00CI 3ATUMUAEMbCSL BIOKPUMUM.

Pozeumox kumaticokoi' MidCHaApOOHOT cucmemu cepgicy 0Jisk CmyOeHmis 8i06y8acmvcsi Cmaino, npome Ha
OYMKY asmopa HedoCmamuvbo cmpimko. /s enobanizayii npoyecy HA8UAHHA [HO3EMHUX CHYOeHmis
O0YINbHO BUKOPUCMOBYBAMU [HMEZPOBAHY HAGUATLHY naamgopmy. /s makoi niamgopmu po3pobreno
HU3KY HAGUAILHUX KYpCi6. I apmoHizayiss KumaicbKoi MidCHapoOHOT cucmemu cepeicy 0Jisi CmyOeHmis ma
iHmezposanoi Ha8uAILHOI NIAM@GOPMU OACMb MONCIUBICMb NIOBUWUMU PIBEHb YNPAGTIHHS TTOOCLKUMU

pecypcamu 0iist 3aKAA0I6 HABUAHHSL.

Kniouosi cnosa: zapmowuizauia naeuanvHux naam@opm, MidCHaApoOHa cucmema cepeicy o0
cmyoenmie; inmezpoeana Hag4yaNbHA naamgopma

AHaJIi3 oCTaHHIX TOCTiTKEeHD
i myOaikauii

BaxknuBicTh yIpaBiIiHHS JIIOJACBKHUMHU pecypcaMmu
(HRM) B opranizaiisix He BUKJIHKae cyMHiBiB. [1Iupoko
BijoMa HeoOxiaHicTh y3rojpkenHss HRM Ta crparteriii
6i3necy [1]. EdpexruBHe HRM sxutTeBO HEoOXimHe s
TOro, 1100 BIJNOBIJATH BUMOTaM PHHKY, SKi IOCTIHHO
3MIHIOOTBCS [2].

Texnomorii Ta HRM wMaroTh HIMPOKHHA CHEKTp
BIUIMBIB OfIuH Ha ojHoro, i HR ¢axiBii moBuHHI MaTH

MOJIUBICTH BIIPOBAJKYBaTH TEXHOJIOrI], 10
JIO3BOJISIFOTh  PEIHKMHIPU3YBaTH (DYHKIIIO YIpaBIIiHHS
MIEPCOHATIOM, Oytu TOTOBHUMU HiATPUMYBaTH

oprasi3ailiiiHi 3MiHH Ta 3MiHU B POOOTI, 110 BUHUKAIOTh
BHACIIIOK PO3BHUTKY TEXHOJIOTIH, a TaKOX MAaTH 3MOTYy
MATPAMYBATH HAIEKHUN YIPaBIIHCHKUHA KIIiMaT s
IHHOBAIifHUX ~Ta HAyYKOEMHUX opraHizamii [3].
TexHomoOri4HI JOCSITHEHHS IMPOCYBAIOTHCS HAacaMIiepen
3aBAAKHA BUCOKHM BHMOTaM MPO(ECiOHAlB 3 JTFOACHKUX
peCypCiB JUIsl T IBUILICHHSI IIBUIKOCTI, €()EeKTUBHOCTI Ta
3HIDKEHHS BUTpaT [4].

Hocmimkennst Caena, Illtyiibepa Ta Jlemaka [5]
3aCB1TYNIH, 1o 3aBJIAKA BUKOPUCTAHHIO
iHpOpPMAIIHUX TEXHOJOTIM CHCTeMH YIpaBIiHHI
JIOJICEKUMHU pecypcaMy MOXKYTh BHPILIyBaTH 3aBJIaHHS
OUITBII CTpPATETIYHO, THYYKO, €KOHOMIYHO €(EeKTHBHO i
OimpII Opi€HTOBAaHO Ha KiIi€HTa. barato excrepTiB
nporHo3ywts, 1o IIK  crame  meHTpaJbHUM
iHCTpyMeHTOM s Bcix ¢axiBiiB y cdepi HR [6].
Bipryamizamis ynpaBiiHHA JTIOACBKHMH — pecypcamu
BUKIMKaHa  (AaKTOPOM  3pOCTal04oi  CKJIAaIHOCTI
iH(pOpMaiHHUX TEXHOJIOT1H Ta 301JIbIIEHHSIM 30BHIIIHIX
CTpyKTypHHUX napametpis [7]. Indopmariitai Texaomorii

Jal0Th MOKJIMBICTh UIS OpraHi3ailiii 37ificHIOBaTH
BIJMOBIJIHI /10 CHOTOJICHHS oOmepauii 3 YHpaBIiHHS
JIOACBKUMHU  pecypcamMu. A CIIEKTP
NpPOMO3HIiii HAa PHHKY TEXHOJIOTIH  yHpaBiHHS
JIIOJICBKMMHU PECypcamMH Jia€ 3MOTy BHUKOPHCTOBYBATH
HaiicyJacHimi CHCTEMHU npu MiHIMaJbHOMY
inBecTyBanHi [8].

OJHUM 3 HACJIJIKIB HIMPOKOTO PO3MOBCIOJKEHHS
iHpOpMAIIfHIX TEXHOJIOTIH € CTBOPEHHS POOOYOro
micus, mo 6asyerbes Ha IT [9]. Ile cBoero ueproro
CIIpHsIE TOJOBHOMY TPIOPUTETY MEHE/pKepa, a came —
CTpaTeriyHOMYy yIpaBiiHHIO KoMmnereHuismu [10].
Po3BuTOK iHGOPMAIIHUX TEXHOJIOTIH A€ MOXJIMBICTD
3MIHCHIOBATH BENIMKY KUIBKICTH 3aBAaHb HRM,
HANpUKJIal, 3aJTydeHHs, YTPUMaHHS Ta MOTHUBYBaHHS
NpaIliBHUKIB,  3a/IOBOJICHHS  BUMOr 0  OLIbII
CTpaTeriyHMX (YHKIA yIpaBIiHHSA IIEPCOHATIOM, a
TaKOXK YIIpaBITiHHS "I ACEKUM eJleMeHToM"
TEXHOJIOTIYHUX 3MiH y MaitOyTHeoMYy [11]. Yrpasninas
MEPCOHAIOM MOXKeE MiATPUMYyBaTH 3YCHILIS
TEXHOJIOTIYHNX I1HHOBAIN JUIA JOCATHEHHS BHCOKOI
MponyKTHBHOCTI. OTXe, caM Mo cobi MOXe CITyXKUTH
miaxomoM Uit TOoro, Imo0 (YHKOIA YHOpaBIiHHA
TIEPCOHAIOM MOTJIa O1ITBIIIe 30CEPEUTHCS Ha NiSTHHOCTI
3 JOJAHOKI BapTICTIO 3 METOI peaji3alii ITOBHOTO
MOTEHIIIaTy TEXHOJIOTIYHOI Ta OpraHi3amiiHOl cTparerii
[12]. Haitbinpma Burona Bix Bukopuctanas [T 8 HRM
JUIs opraHizamii — e mo3baBieHHs HR-mepconamy
TIOCEPETHATIBKI POJIi, IO AOTIOMAarae HOMY 30CepeTUTHCS
Ha CTpaTeriyHOMY IUIaHYBaHHI B OpraHizamii Ta
po3BUTKY Jrosichkux pecypceiB [13]. Kaapon [14] Takox
3ayBaxuB, o IT Moxe aBTOMaTH3yBaTH iHIII PyTHHHI
3aBIaHHA, TaKi SK OMNpAIfOBAaHHS 3apoOiTHOI IUIATH,
aJMIHICTPYBaHHS TUIET 1 TPaH3aKIiHHI 3aX0IU TaK, II0
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(haxiBILi 3 IEpcOHATy MOXKYTh BIJIbHO (POKyCyBaTHCS Ha
OUTBII CTpATETiYHI IUTAHHS, TaKi SK ITiBUIICHHS
TIPOTYKTUBHOCTI.

Cyuacuuii cman cucmem YRpAGIiHHS JHOOCOKUMU
pecypcamu

Cucrema ympaBIliHHA JIIOACBKHMHU  peECypcamu
(HRMS) — 1e mporpamue 3abe3nedeHHs sl poOOTH 3
6a3aMu JaHUX Ta MPUKIAJHUX Iporpam JUist 3AiHCHEHHS
KaJpOBUX OIlepamiii ciayxOoBIiB dYepe3 I[HTepHer.
[Iporpamue 3abe3ncuenHs HRMS aBTOomMaTwyHO rotye
BCl PaxyHKH Ta PEECTpH IpalliBHHUKA, TakKi SK CepBiCHa
KHUTa, OOJIIKOBHH 3alHC BIAMYCTKH, PaXyHOK KPEIUTY,
obyikoBuid ~ 3amuc  3apoOiTHOI  IUIaTH, Jiarpama
MocaioBUX 0Ci0 TOIIO, OTPUMYIOUHM BiJIIOBIAHI JHaHi 3
orepaniii. BoHa Takox moromarae mpariBHHUKaM, IO
MIPaIOIOTh y MEeHCIHHOMY (OHI, MiATrOTYBAaTH MEHCIiHI
Tarepy 3a J0IOMOI'0I0 KHOIIOK i IONOMOITH BJIaJIi JIETKO
i TIBHIKO ONpAIOBATH TIEHCIMHI mnamepu. MunHymi
TpaH3akiii (QIKCYIOThCs, SK 3acTrapuri JaHi Ta
BKJIFOUYAIOTHCS 10 0a3M NaHWX, a HACTYNHI TpaH3aKii
3alHUCYIOThCA B peanbHoMY daci. CiyxOoBa KHHra
KOXXHOTO ~ CHiBPOOITHMKa €  HaWOLIbIl  MOBHHUM
pero3uTapieM Takux onepauniid. Takum 4MHOM, cepBicHI
JlaHI KOXXHOT'O CHiBPOOITHHKA 13 CEpBICHOI KHUTU €
ocHOBOO 0a3u gannx HRMS.

I[I'amv  incmpymenmis coyianbHo2o YNpAagniHHsA
JOOCOKUMU — pecypcamu O CNPOWEHHA  CRITbHUX
npoexkmia [15]

HRMS wyacro po3risiaerbest poOOY0I0 CHIIOK SIK
KOpHCHE JIMIIE JJisi PO3PaxyHKy 3apoOiTHOI IUIaTH,
pO3CIiyBaHHS Yacy Ta IHIIMX creudiYHuX 3aBJaHb,
NOB'sI3aHUX 3 IepcoHanoM. [IpaBna nmonsrae B Tomy, 110
JIesIKI 3 OCTaHHIX COL[IaJIbHUX OCOOJIMBOCTEH TPUBHOCSTH
JIIOJCBKI pecypcH B IOBCSAKICHHE KUTTS JIOACH, a He
JWIIe SK JOIOBHEHHS, ajie SK IHCTPYMEHT, SKUii
MOTEHIIITHO MOYKe TpaHC(OPMYBATHU CIHIBIIPAIO JIFOACH.
A cawme:

1. Coyianvre naamnysanus

Taki ¢yHkmii, sSK TIpyHoBI KaleHIapl, MOXYTb
BUKOPHCTOBYBATUCS  NPOEKTHUMH  TpyNamMH U
MIeperisiAy Ta OpraHi3aiii Jyacy OAWH OJHOTO, a OTXKE,
MIBUIIEHHS MPOAYKTUBHOCTI — OCOOJHMBO I[iHHI NIPH
po6oTi 3 MDKIUCHUIUTIHADHUMH KOMAHAAMHU TPOEKTIB,
JOCTYyIl JO0 SKHX MOXe OyTm OOMeXeHHd Yy
TpaauIitHOMY MIPOrpaMHOMY 3a0e3medeHHi
mwranyBanHsA. Jlomaiite mo mporo (yHKmii, Taki fAK
TUCKYCifHI Tpymu (BIOKpUTI Ta 3aKpUTi), KepyBaHHA
3aBJAHHSIMH Ta HAaBITh «COMiayNbHI iHpOpMAaIiiHi
TIAHeT», COLialbHI CHCTEMH YIIPABIIHHS JFOJICHKUMH
pecypcaMu  MOXYTh 3a0e3leunTH CBDKHH piBEHb
BHIVIMOCTI Ta TIPO30POCTi ISt pOOOTH TPOEKTY.

2. Obmin 3sHauHAMU

SKm1o o1HE CIIOBO ITiACYMOBYE COLiaIbHI Meia, 11e,
MaOyTh, «OIUTUTHCS» — HACTUIBKH, [IO LIE MOXE CTATH
Kiime. BHyTpimHi comianbHi Mepexi AaloTh 3MOry
KOMaH/JaM  TPOEKTIB  oOpradizamii  OOMiHIOBaTHCS
JIyMKaMH, 3HAaHHSMH, BHCHOBKAMH Ta KepyBaTH
pecypcaMu Ta TeMaMH OOTOBOPEHHS, IIOB'S3aHUMH 3

KITFOYOBUMH IUIAMU Ta TMPOEKTHUMHE Aisimu. Kpim Toro,
KOMaH/la TPOEKTY MOXKE TaKOX IPOBOAUTH MOTOYHI
3aMMTaHHs [IOI0 TPOEKTIB, 3aydaloud MIUPLIY
iHpopMaIlifo, MO BUXOTUTH 33 pPaMKA OOMEKEHb
TpaIUIIIfHIX OpTaHi3aliiHIX CHJIOCIB.

3. Haguanms

TpaaumiiHIM JUKEpenoM HOBHX 3HAaHb 1 HABUYOK
OyB BiAIUI MiITOTOBKK KOMIaHii. AJie X04a e [PKEpeIto
MOXKe OYTH HACTUIBKH XK OaraTM, sIK i paHillle, COomiaabHi
IHCTPYMEHTH JIO3BOJISIIOTH KOXKHOMY B OpraHi3arii Oyru
JukepertoM HaB4aHHS. lle Moxe OyTH TpPOCTO OHJIaiH-
JUCKYCiitHa Tpymna abo gopym darty, abo 1ie Moxe OyTH
CIIJILHOIO MPAKTHKOI0, 10 PO3BUBAETHCS, MOB'SI3aHOIO 3
IITSIMH TIPOEKTY.

4. Haeopooa i eusnanns

Byt momiueHuM 3a n0Opy poOOTYy Mae CTaTH
HEMOBIpPHOIO MOTHBAIIITHOIO CHJIOIO. Crapi
KOPITOPAaTHBHI i€papXii MarOTh TEHJICHIIII0 OOMEXYBaTH
3BOPOTHHH 3B'S30K, BU3HAHHS Ta BUHATOPOOH B MEXKax
naHiora ynpasiinns. Jeski comianbHi naketn HRMS
HAaJal0Th MOXJIUBICTH OyIb-KOMY BHM3HATH J0Opi
3ycwis (i pe3yabpTaT) OyJb-KOro B MeKaxX KOMaHIH
MPOEKTY; HAaBiTh PEKOMEHAYBaTH IX Uil BIAYYTHOI
BUHATOPOJIH. A 3a JOMOMOIOr MOOITBHHUX TEXHOJIOTIH
I  KOMOIHAI[il  pO3Mi3HABaHHS  OJHONITKIB  Ta
YIIPaBJIiHHS MPOAYKTUBHICTIO B PEKUMI PEATLHOTO 4acy
JIOCTYITHA KOJIeraM, PO3KH/IaHUM TI0 BChOMY CBITY.

5. Henpoexmmui euxauxu

He Bci xomaHmu Ta cmiBnpans ToB's3aHi 3
npoekTamu. HacnpaBai koMaHmu, siKi MpamioTh ado
rparoTh pa3oM 3a MeKaM{ IMPOEKTHOrO 3aBJaHHS, SK
MPaBUIIO, TIPALIOIOTH KPAILe B LIJIOMY.

[HCTpyMEHTH cOLiaNbHOI CHCTEMH yHpaBIiHHS
JIOJICBKMMHU pecypcaMi MOXKHAa BUKOPHUCTOBYBATH JUISI
oprasizarii Ta ynpaBliHHSI KOMaHIHHUMH BUKIHKAMH Ta
3ax0flaMH, OpI€EHTOBaHMMH Ha JIIOACH, a He
OpDIEHTOBaHMMHM Ha TpOEKTH. Hampukian, BHKIHK
03II0POBUOTO XapaKTepy — BUKOPUCTOBYIOUU (DYHKIIT
reiimidikarii, Taki K TOYKH, PiBHI Ta 3HAYKH, — BKa3ye
Ha BHYTPIIIHHOKOMAH/IHI KOHKYPEHTHI IMIyJbCH, 1100
MOTHBYBATH 3JOPOBHH CIIOCIO KUTTS, IO IPUBOIUTH 10
(hopmyBaHHS OLTBII CIIPHATIMBO] KOMAH/IH.

BukiiajeHHs1 0CHOBHOI'0 MaTepiaiy

OcHoBHI nMporpaMHi NPOAYKTH LISl CUCTEM
yOpaBJIiHHSA JIOACHBKHMH pecypcaMu

High Line

High Line [16] — me iHTerpoBana cucrema
VIIPaBITiHHS JFOJCHKAMH pPECypcaMi, po3poOiieHa IUis
KOMIIaHIM 31 CKIagHUMM Oi3Hec-BMMoramMu. BoHa Mae
MOIYTbHY KOHCTPYKIIIO, IO O3HA4Ya€, MI0 KOMIaHii
MOXYTh KYIYBaTH TUIBKH Ti KOMIIOHEHTH, SKi iM
MoTpiOHi.

High Line mporoHye pinieHHs y TaKUX OCHOBHHX
(yHKITIOHATTBHUX cdepax: JIFOZICHKI pecypew,
HapaxyBaHHS 3apoOiTHOI IUIATH, XPOHOMETPaX Ta
YIIPaBIIiHHS TAJIAHTAMH.
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Opnniero 3 ronoBHux nepesar High Line € te, mo Bin
MOXKE HAJIAIITYBaTH CBOI PiIIEHHS Ha OCHOBI YHIKaJIbHUX
BuMor kommadii. Kommanii MaloTh MOXIJIHBICTH
JIOAAaBaTH 1HIII MOAYAl B Oyab-sIKMI MOMEHT, OCKUIBKH
iX oTpedu 3pOocTaroTh.

[Hom nepesaru Bukopucranus High Line:

— ynidixoBana miardpopma HRMS, mo Bukmoyae
HEOoOXiqHICTh poboTH 3 mpodecionanamu HR 3 pisHuMEH
cHCTeMaMuy;

— 3py4HHl iHTepdeic 3  (YHKIIOHAIBHICTIO
€aMo00CITyrOBYBaHHS JUIsl KIHIIEBUX KOPUCTYBAYiB,;

— aBTOMAaTH30BaHi Oi3HEC-TIPOIECH IiABUIIEHHS
€(EeKTUBHOCTI Ta IPOAYKTHBHOCTI.

Ha noaatok mo 4otipbox MoaymiB (puc. 1, 2) High
Line npononye iHmi pimieHHs, Taki sk Oe3neka Ta
OXOpOHA 3/I0pPOB'sl, MPO(CITIIIKOBI Ta TPYJOBI BiIHOCHHH,
Oyxrantepchbkuii 00JIiK TPaHTIB Ta MEHCIHE yIpaBIiHHS.
BoHa TakoX IIpONOHYE IHTErPOBaHWH I1HCTPYMEHT
0i3Hec-aHaITHKY, sikuii goromarae HR Ta menemxepam
BUSIBJIITH TEHJCHIII Ta MpoOieMH B JaHMX HPO CBOIX
CHiBPOOITHHKIB.

James Kirk

By 357.8 170.93 16.0

PT -

- PEEEEEE

Pucynox 1 — Cxpinuwiom nepconansroi cmopinku
cnispobimuuxa 6 npoepammomy 3abesnevenni High Line

13-

Onboarding Procedure

* Mandatory

Ocp gmesiki 3 KIIOYOBHX OCOONMBOCTEH KOXKHOTO
moxynst High Line:

Jlronceki pecypcu — Monynb «JIFOICBKI pecypcm
BKIJTIOYAE JEKI 3 IUX (DYHKITIH:

— opraHi3amiiHi CXeMH;

—  aJMIHICTpYBaHHS TepeBar, TakKuX  SIK
aBTOMATH30BaHa BIJKPHUTA PEECTPALlis Ta NO/IT KUTTS;

— (YHKIIOHAJIBHICTH CAMOOOCTYTOBYBaHHS,

— yIpaBIiHHA e(CKTUBHICTIO, HATIPUKIIA, OI[IHKH
e(eKTUBHOCTI, OTJIsT 3apO0iTHOI IUIATH Ta BiJICTS)KEHHS
KOMITETEHTHOCTI;

— MOXJIMBICTh BiJICTe)KYBaTH OHJIAWH-HABYaHHS,
BKJIFOUAIOUH 3aITUTH Ta CXBAJICHHS;

— aBTOMATH30BaHI MpPOIECH POOOYOro MPOIECy,
BKJIFOUQIOUM MapLIpyTH3aIiio BiANOBIAHUX OCi0;

— CIHOBIIICHHS Ta CHOBIIIEHHS PO MEBHI MOii.

Po3paxyHok 3apo0iTHOI TiaTu — nesiki 3 QyHKIIH,
BKJIFOUSHHUX JI0 MOJYJIsl HapaxyBaHHs 3apOOiTHOI IIaTH:

— 30upaHHS  4YacOBMX  JaHMX 3  MOAYNS
XPOHOMETPAXKy Ta TPETiX CUCTEM OOJIIKY Yacy;
— MOXIMBICTh TpAIIOBaTH 3 MpalliBHUKAMH,

HipAAHUKAMHU Ta I0CTa4albHUKaMU,

— THyYKa 4acToTa OIUIaTH Ta HeoOMeXeHi
IIpaBMIIa OILIATH,

— (QenepanbHi, AepXKaBHI Ta MiCIEBI MOAATKOBI
BiJJpaxyBaHHs Ta 3BITHICTh 32 MiJICYMKaMH POKY;

— iHTerpamisi B TOJOBHI KHHUIH, KPEAUTOPCHKY
3a00proBaHicTh Ta iHII (PIHAHCOBI CUCTEMH;

— TpAMUH IETO3UT.

Po3paxyHok  3apo0iTHOT

IUIATH  3A1HACHIOETHCA

naptaepoM High Line nnst TMX xommnaHii, siki X04yTh
ayTCOPCHHTY 3apO0ITHOT ILJIaTH.

James Kirk o™

B

YR YD |

Id like to personally welcome you to the team. It's an exciting time for

pride ourselves on being Insert
“relevant” or “open to new idea

re glad to have you on board!

QOur organization is confronting
changes during a time of larger nation-wide ary
(Organization's specialty field) is an
working to ensure our (organization) re

Onboarding Procedure
o v

d like to give you an idea of what you can exp
(Here you can include a schedule of orientatior]
philosophy or whatever you'd like new employ
few paragraphs at most).

We're continuously transforming the way we o
ability to (insert goal), (insert goal) and (insert ¢
have continued to meet the challenges of our f
are very proud of where we are today and exci

Human Resources

f
Kirk

123454789

IT'S TIME TO GET STARTED...

(Organization's name) as we continue to grow,we strive to remain as adaptable,
motivated and responsive to our new employees as we are to our customers. We
propriate adjectives, such as “customer-focused

Electronic Signature Agreement

FILL OUT YOUR FIRST NAME, LAST NAME AND SSN. THEN CHECK THE SIGN OFF TOGGLE

4

EETE—

Pucynox 2 — Cxpinwom cmopinxu High Line
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XpoHOMETpaXX — JesKi 3
Timekeeping BkiTto4aroTh TaKe:

— CHiBpOOITHHKHM TPOBOIATH PO3KIALY dYacy
CaMOCTIHfHOTO 00CIIyrOBYBaHHS 1 3aJTUIIAIOTH 3aITUTH;

— HACTPOIOBaHI JINCTH Yacy;

GYHKIIA  MOmyIIS

— iHTerpamis 10 iCHyIOYHMX YaCOBUX T'OIUHHUKIB,;

— BOYyHOBaHI TOMUHHUKY BeOUacy;

— aBTOMATH30BaHI CKJIaJHI IpaBuiIa OOJIKY Yacy,
BKJIIOYAIOYH MPAaBUIIA IPOQCIIIKOBOIO KOHTPAKTY;

— aBTOMAaTH30BaHE IUIAHyBaHHS 3MiHH.

VYrpaBiiHHSA TalaHTaMu Ta NPUAOAHHS — MOAYJIb
"HaOyTTs TananTiB" BKIIOYA€E Kinbka QyHKLIN miadopy
TIEPCOHANY, TAKUX SIK:

— TpoIleC aBTOMATH30BaHOI POOOTH;

— 1alJIOHU OMHKCY 3aBJaHb;

— OHJIAWH-TIPOTPaMHU Ta OILHKH;

— BiHOBUTH po30ip;

— TopTal MpaBJiHHS,

— (yHKLIOHATIBHICTh
KaHauaaTa,

— BHIUIGHWH mOpTall Ui TpaleBIaliTyBaHHS
MEHEIDKEpIiB Uil Iepersiay npodiar KaHaumaTta Ta
HaJIaHHS 3BOPOTHOTO 3B'SI3KY;

— 3aBJIaHHS Ta KOHTPOJIbHI CITUCKH,

€aMo00CITyrOByBaHH:

— kHomka "Openzaa", ska aBTOMaTUYHO CTBOPIOE
HOBUI 3ammc criBpoOiTHHKA [yt Momyns "Jlroachkuii
pecypc" (ame Bce mie 30epirac Bci JaHI  IIOJO
PEKpYTHHTY, MOB's13aHi 3 podijaeM-KaHIuIaToM).

High Line npomnoHye po3ropraHHs Ha OCHOBI
XMapHUX oO4HclieHb. BoHa Takok Hagae KIi€HTam
NOCIYrM 3  BIPOBAaDKEHHA  Ta  KOHCAJITHHTY.
Hespaxaroun Ha Te, IO BOHM MAalOTh CTPYKTYpPOBaHY
CTpaTerilo BIPOBA/DKECHHS, KOHKPETHI KOMITOHEHTH Ta
TEPMiHH 3aJIeXKAaTh BiJ KOHKPETHUX BUMOI' KJII€HTA.

HonatkoBi mocnyru High Line nependauarotsb
IUIAHYBaHHS TIPOEKTIB, HABYAHHS aJMIHICTPATOPIB 1
KIHIIEBUX KOPHCTYBadiB, a TaKOK HaJalITyBaHHS
inTepdeiicy kopucryBaya.

Kronos Workforce Ready

Kronos Workforce Ready Suite [17] cknagaerscs 3
PI3HHX MOIYIIB, SIKi TOIOMAararoTh KOMIIaHisIM KepyBaTH
CBOIMH pOOOYMMH CHIIAMH BiJl TIOMIEPEAHBOTO HAWMY 10
HacrymHoro. lleit ornsia Oyzne 30cepeikeHo Ha CBOEMY
moxyai HR Human Ready.

Kronos Workforce Ready HR — me pimrenns 3
ynpaBiiHHA moacekuM Karitanrom (HCM), po3poGiiene
JUIST KOMIIaHIM 3 TMOrOAMHHMMH Ta / a00 HaMaHUMH
mpamiBHUKaMu. Micisl IIbOTO PIllICHHS TOJNSATaE B TOMY,
mo6 HR 3ocepenuBcst Ha MOASIX, a HE Ha TOKYMEHTaX
(puc. 3, 4). Bona BKkJIroua€e KiibKa MepeBar, TAKuX SIK:

— Oimemr aBTOMaTH30BaHI HR mporecn, 3aBrsaxu
YOMY MiABHUIUTHCS IPOayKTHBHICTF HR MeHemxepiB;

—  yskmii €aMo00CITyrOBYBaHHS JUIs
MIPAIiBHUKIB Ta iX KEPiBHHUKIB;

— PO3TOpTaHHS B XMapi 3 JOCTYIIOM 10 [HTepHeTY
Ta MOOUTBHUX TIPHUCTPOIB,;

— Olmpmr  cTpaTeriuHa yBara  IPUAUISETHCA
NpaniBHUKAM 3 JOJATKOBHM YNPABIiHHIM TalaHTaMH,
VIOPABIiHHAM  TPONYKTHBHICTEO  Ta  MOAYIAMH
VIIpaBITiHHS KOMITCHCAIIiSIMU.

Ocpb nexinbpka OCHOBHUX (PYHKIIH, SIKi BKITIOUEHI B
CIIY’KOY TOTOBHOCTI p0o0O0YOi CHITH:

— BCi 3amMCH CHiBpOOITHHKIB 30epirarorecsi B
€IIMHIN 0a3l JaHuX;

—  (yHKIIOHATBEHI MOXKJIMBOCTI CAMOOOCITYTOBYBaHHS
CHiBpOOITHHKIB JJIs1 OHOBJICHHS BJIACHOI iH(opMaIrii 6e3
YYacTi epCOHATY;

— MOXJIMBICTh HAJAIITYBAHHA MPOLECIB s
BrukoHaHHs HR 3aBraHb, Takux sIK HOB1 CHIBPOOITHHKH,
NPUIMHEHHS, 3MiHU pOOOTH Ta 3MiHM 3apO0ITHOI 1JaTH;

— IHOMBiIyaJbHI KOHTPOJIBHI CIIMCKU Ha OOpTY 3
ABTOMATHU30BAHUMH HATa/lyBaHHIMHU;

— MOXJIMBICTh KepyBaTH JCKiJbKOMa ITAHAMH
BUTi] (Mequ4He cTpaxyBaHHS abo TEHCIHHI makeTu) B
OJTHOMY pillIeHH],

—  YHpaBIliHHA PO3BUTKOM HAaBYAHHS MPALliBHUKIB,
BKJIIOHYAIOUM  MPHUCBOCHHA M KOHKPETHUX KJ'IaCiB,
MOHITOPHHI y4acTi B TpEHIHrax 1 3aBepIleHHS Ta
TUTaHYBaHHS BHyTpiUJHLOFO HaB4YaHH.

Kronos nporonye crpateriuni ¢pyskiii HR 3 numu
JA0AATKOBUMU MOOYJISIMHU.

[Mo-niepure, icHye MOIyJb MIATOTOBKK TaJaHTIB
pobo4oi cuiM OIS BIACTEXKEHHA Ta PEKPYyTHHTY
3asBHHKIB. Pexpyrepu MOXYTb CTBOPIOBATH
OTrOJIOLIICHHS] PO BAaKaHCil, BUOMpATH KaHIMIATIB 3
Oaratbox 0a3 i ynpasiati podounmu npouecamu. Komu
HaliMaeThCsl KaHIUIAT, iHdopMallis 3 foro pe3rome Ta
JIO/IATKIB mepenaeThest B Moayns HR.

[o-nmpyre, icHye MOJYJTb
MNPOJAYKTHUBHICTIO poOoOuoi  cuiy,
MIATPUMYE BIITYKH MO TMPALEe3AaTHICTh MPAlliBHUKIB.
Bona Bkiouae B cebe (yHKIIT, Taki K 1HIMBITyaabHI
OIJISAIA MPOTyKTHBHOCTI, BU3HAYCHHS e
MPAIiBHUKIB 1 MIPO3/LIIB, @ TAKOXK TOMEPEIKESHHS IIPO
cTaryc po3KiIamy — TepeBipKH Mparne3JaTHOCTI
TPALiBHUKIB.

I, HapemrTi, € MOAATKOBMA MOXYJIh YIPABIiHHA
pobouoro cminor TOTOBOI KoMIleHcamii. BiH 3amiHiOE
€JIEKTPOHHI TaOJNHIIl B YIIPABIiHHI UKIOM KOMIIEHCAMii
IUIAXOM aBTOMAaTH3alii Bceoro mporecy. IIporec
KOMITeHCarii Mo)ke OyTH HalamTOBaHWH Ha OCHOBI
nmotpe6 Ta OMOKETIB MiANPHEMCTBA. ICHYe Takox
(dyHKIIsT MaTpuiisg 3aciyr, sika JoIoMarae BCTAHOBUTH
KepiBHI MPUHIIUIHN MO0 ITiJBUIIECHHS 3apO0iTHOI TIaTH
Ha OCHOBI 3aCIIyT.

Kronos mpomnoHye cBoe mporpamHe 3a0e3neueHHs
4yepe3 XMapHy MOZAENb Ui IOBHOTO JOCTYIY JIO
OHOBJICHB 1 CHHXPOHi3aIlii.

[Ipormec iMmieMeHTaIii Ma€ MIiCTh €TaIiB:

— IUIAaHYBaHHS,

—  OIIHIOBAHHS,

— TNPUHHATTS PillICHHS;

YIpaBITiHHS

SKAA  ITOCTIMHO
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— TEeCTyBaHHS i TPEHYBaHHS;

— TI0YaToK podoTy;

— TIepexiJ Ha MiJTPUMKY.

[Ipomec moumHAETHCS 3 BHU3HAYEHHS OYiKyBaHb

KIIIEHTIB Bl TPOrpaMHOro 3a0e3NedeHHs, 1 BIH
MIPOCYBAETHCS  BIIEpEA,  OMIHIOIYM  JIaHi  Tpo
CHiBPOOITHHKIB. [MoTim JIOJIA€THCS Ta

BiopMaTOBY€EThCS iH(pOPMAIlS TPO TPAIiBHUKIB Ta
iCTOpif0 HapaxyBaHHsS 3apo0iTHOI IUIATH B CHCTEMI.

pecypcamMu  Ha CepenmHiX Ta  BEJHMKHX
T TITPUEMCTBAX TEXHIYHOT 0, iH(dopMarliitHoro,
(iHaHCOBOTO Ta IHIIMX HAmpsMiB. AJle TUTaHHA
IHTErpOBaHMX NPOTPaMHUX TIPOAYKTIB ISl 3aKJIafiB
OCBITH JIOCI 3aJTUIIAETHCS BiTKpUTHM [ 18].

Po3BuTOK KMTalCbKOI MIKHApOIHOI CHCTEMH
CepBiCy JUIsl CTYIICHTIB BiZOyBa€ThCs CTaNo, MPOTE HA
JIYMKYy aBTOpa, HEIOCTaTHhO CTpiMKo. Jlns mpukmamy
MPEACTAaBICHO IMporpaMy, B SKii 3apa3 BeIeThCA

MaJIux,

Ilicnsa 3aBCPUICHHA TECTYBaHHA IporpaMHe 3apaxyBaHHA 1HO3EMHUX CTYACHTIB B OUH 13
3a0e3MeUeHHs TOTOBE ISl HIOJAEHHOr0 BUKOPHCTAHHS. yHiBepcuteTis nposinuii [lanayns (puc. 5 — 8).
Cyuachne I3 monerurye ynpaBiiHHS JIFOJCHKHUMHU
KRONOS'  Welcome to Workforce Ready  4:12pm (EDT) Freddy Clark F 5
m MyAccount  MyEmployees  Scheduler  Recruitment ~ ManageTime  Manage Payroll  MyReports  OurCompany ~ Company Settings  Links Q
Home - My Reports - Scheduler - Staffing - Summary by Employee
RowsOnPage 20~  Showing:1200171  Page 1 Of4 > ') Refiesn Data WFulScreen  (Default] v gSetings~ YW Fher ~  BESelectColumns (% Expont
Schedule Shift Date:  Calendar Range This Month - (06/01/2017 - 06/30/2017)
oATE SCHEDULENAME  APPROVALSTATE  START 0 TOTALSCHEDULED  START STOP SHIFTTYPE s DEPARTMENTS TIME OFF
HOURS HouRs
Full Name: Alice Forune ~
B x| WOen == o T = =
G WO e I— - P
Subtotal ( Full Name: Alice Fortune )
16.00
Full Name: Al Scort Ungroup
M- D
@ x  osmzo? % Posted 03.00p 11:00p 800 Fixed Forkdift Fork Lift Operator
% x MFR: Pl
[} o220 . Posted o300 100p 000 Fiea Foraim Fork it Operstor
Subtotal ( Full Name: Allen Scott )
1600
Full Name: Arthur Gee Ungroup
MFG - Freddys =
% X
@ 06/01/2017 i Posted 08:00a 06:00p 1000 Fixed Shipping Receiving
‘Subtotal ( Full Name: Arthur Gee)
1000
Full Name: Birnbaum Jakob Ingroup
& x osmz007 ::G‘F"“'"‘ Posted 03.00p 1:00p 800 Fixed Packaging Assembly  Packing
‘Subtotal (Full Name: Birmbaum Jakob )
800
Full Name: Bob Brooks. Ungroug
% x s iy Posted on00n 06000 vooo  ICETITNE Fixed AssstantManager  Assistant Manager
@ x oswon MEE 2 Fof Posted 0800 0600 rooo N ICT N Fived Assistant Manager  Assistant Manager
Employees
‘Subtotal(Full Name: Bob Brooks ) i
Pucynox 3 — Cxpinwom o6nixy pobomu cniepobimnuxie ¢ Kronos Workforce
KRONOS'  welcome 1o Workforce Ready ~ 4:22pm (EDT) Christy Fryman i i
MyAccount  MyEmployees  Scheduler  Recruitment  ManageTime  Manage Payroll  MyReports  OurCompany ~ Company Settings  Links Q
tome . My Dashboard m
GRAPH: JOB DISTRIBUTION O s GRAPH: PAY TYPE TIME DISTRIBUTION o9~ GRAPH: TURNOVER DISTRIBUTION oI - B
180, UserSettings  Day  Week  Month  Year UserSettings  Day  Week  Month  Year
60| ‘@ Fire Dept 106 BW OT @ Actve
Hourly 40 Overtime s
“o @ Polce 21 Day 86 Hr Ovt
Hourly 1.0 40 OVt w Calback 8
20| @ Non Exempt 40 Hr 4236 VOD
Non Exempt 40 e St Ot
100| @ Swlanes 100]
Shit 8Hr Weekly 40Hr OVT
20 @ Shitt Premiun
m 50
60| Feb 2017
Mar 2017 £ I I
0 -
. ‘{ il oo Mmmmml Hunllonllanallansll
IﬂI I 3 Ml!n":_
o il el e msll anzo?
Admin. 00 20000 4,0000 56337
‘Admin Cl
GRAPH: ACTUAL VS SCHEDULED TIME o6
UserSettings  Day  Week  Month  Year
@schecuos & Actual
Jan 207
May 2017 —
Apr 2017
Mar 2017 I
Feb 2017
Jun 2017 B
00 50000 11,6031

Pucynox 4 — Ckpinwom cmopinku dashboard ¢ Kronos Workforce
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Accommodation

=

>
a Airport Pick up
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Inbox
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Send to the teacher

Registration Appointment
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Fast track

REEE
Start application My Students

Wi gE BETE

Inbox A Accommodation
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My applications

ol
Home

=) REHE
Q Start application

-

'O

2l

fii) My Account

BRFEE

My Students

BamKF

EEWME

Accommodation

%

B b o

>
-

Start application
Taught by:  All language ¥ Program:
- | BERE | . :
m= e 3w st gl e il B G e T
rogram Deg Tuition Apply deadli i
College Degree Program Taught cars Operation
ree B fee ne
WESEFRFFR BFRE ens BtixRE FX
College of Mathematics  Doctoral ? Doctoral Chines 26000 4Y EE / Apply
¥ System Science
and Systems Science degree degree e
MFSEFERFFIR BtFRE Zepe BtHARE =
College of Mathematics Doctoral . Doctoral ., 26000 4Y =& / Apply
: System Science English
and Systems Science degree degree
FEZ
MESEFREFR BtFRgs ens BLHRE  English
College of Mathematics  Doctoral = Ste"‘“ AP— Doctoral & 26000 45 & / Apply
and Systems Science  degree 2 degree Chines
e
s o
Colleg?olff;?c%anical et Lo
! Doctoral  FLYBiAsES Doctoral 26000 4Y &5 / Apply
and Electronic d
D egree degree
Engineering
HEHRESTEFR BtFRE *ERSHERR BtHRE Fx
College of Earth Science Doctoral Resource & Environment Doctoral Chines 26000 4Y B35 / Apply
and Engineering degree Protection degree e
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BER

Home

REEHE

Start application

BRNZEE

My Students

FAIF

My Account

EEWE

Accommodation

=

Airport Pick up

Application form has been submitted, please be patient.

E5iE1AE / Course: Control Theory & Control Engineering / EHIEg SEHIT#
ERERAE / Application Status: Accepted HHESRS / Application No.: 19&c .ooo.
205 / Express Company: HREHE / Tracking number:

PAES Personal Information

3REBRE Passport Family Name

FEBE Given Name

Browser...
2 BEeEEx: YEURTIAE SRERTOE, LIPS
e HRYER/, BRREREETI0 24088, BRLH4: 3,
X/IN79100-500KB, JPGHER (*jpg.*jpeg.”.png).
Reference:)PG Color 2"Bareheaded Certificate (White
Background Without Border) The head is 2/3 of the size of
the photograph, the photo size is not less than 320 x 240
pixels, the aspect ratio is 4:3, the size is 100-500 kb).

#4351 Sex”

Female

E¥E Nationality”

JRE SEERZ Marital Status™
HRE, 232 Ukraine Wl
Registration Appointment & / Single

4B E Date of Birth” oy
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EFZEERSFa

International Student Service System

BA(=E Profile

£ Name: GE2—B-— o
R4S Account ID: sdust020

Bm  EH

Home Sign out

& TFASHEBRA Booking instructions.
My applications

=) BEEE

g FEFE

_-— iy sudents

&?E%F‘,&E

HETSILEIR] Expected date of arrival®

&= Upload enly once

i Passport Famdy Name”

F<3RB Registration Appointment

BRI R Chinese Visa and Entry Seal or Living Permit®

HESLERB Verify information
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HesBakarouu Ha Te, IO LSl CUCTEMA i CIIPIMOBaHa
Ha MOJICTIICHHS 3apaxyBaHHs Ta MO/JaJbIIOr0 HaBYaHHS
CTy/eHTIB, ii (yHKI[IOHAJIbHI MOXJIHMBOCTI OOMEXKEHI.
CriocTepiraerbCs IMMOOJMHOKA IHTErpalis 3aKiiaJiaMH
BHUIIIOI OCBITH Ii€] CUCTEMH 13 BHYTPILIHIMU CE€pBicaMu
yIIpaBIIiHHS JFOACHKUMUI pecypcamu, npoTte
r7100a15HOr0 PO3BUTKY BOHA i€ HE TOCATIIA.

Jus rnoGamizanii mpoliecy HaBYaHHS 1HO3EMHHX
CTY/ICHTIB JIOIIJIbHO BHUKOPHCTOBYBATH I1HTErpOBaHy
HaBuanbHy 1iargpopmy. s Takoi  miatdopmu
po3pobieHo psim HaBuatbHHX KypeiB. Kypc Master of
Business Administration mpuitHATO IS BEACHHS
CHUTBHOT YKPaiHChKO-KUTAHCHhKOT POrpaMu MiArOTOBKH
¢axismis (puc. 9 —11).

Ha nymky aBropa rapMoHizallis KHTaichKOl

MDKHapOJHOI ~ CHUCTEMH  CepBiCy Uil CTYJCHTIB Ta

WeStudy Courses

= MBA

0O General

(3 Detailed Information

O Enroliment
#A Home @& Home / Courses / Economy / MBA
Calendar

General

& WweStudy

iHTerpoBaHOl HABYAJILHOI mwiathopMu J1acThb
MOXKITHBICTb MIIBUILUTH PiBEHb YIPABIiHHS JIIOJICHKUMH
pecypcaMu Jijisl 32K 1iB HaBYaHHsL.

BucunoBxknu

Juis rmobGanizanii npouecy HaBYaHHS 1HO3EMHHUX
CTYJICHTIB JIOLIJIbBHO BUKOPHCTOBYBAaTH IHTEIPOBaHY
HaBuasnbHy tatdopmy. s wiel  mmatdopmu
po3pobieHo psin HaBuanbHuUX KypciB. Kypc Master of
Business Administration mnpuitHITO A7 BEACHHS
CIIJIbHOI YKPaiHCbKO-KUTAMCHKOI MPOrpaMu MiJIr0TOBKH
(axiBLiB.

lapmonizaliisi KHTalCbKOT MIKHAPOIHOI CHCTEMH
CepBiCY /Uil CTYJESHTIB Ta IHTErPOBaHOI HaBYAIBHOI
wiaThopMu  JIACTh MOXIIUBICTh TIJIBUIIUTH PiBEHb
VIPaBIIHHS JIIOJCBKUMHU pecypcamMu JUlsl 3aKJajiB
HaBYaHHSL.

You are currently using guest access (Log in)

Master of Business Administration (MBA)

Pucynox 9 — Cxkpinwom 2010810 cmopinKu inmezpo8anoi Ha84abHOI naamagopmu
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E WeStudy Courses

= MBA
Master of Business Administration (MBA)

0 General
= @ Home / Courses / Economy / MBA /
(3 Detailed Information
O Enroliment
— Calendar Events key
<« December 2019 February 2020 »
£ calendar ecember201s January 2020 CRLEg s 23 @ Hide global events
Mon Tue Wed Thu Fri Sat Sun .
; = = . z & Hide category events
B2 I Hide course events
,""T: i 1 c
5 7 s 9 10 i s 3 & Hide group events
& Hide user events
13 14 15 16 17 18 19
Monthly view
20 21 22 23 24 25 26 [izaz]
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=—  WeStudy Courses

= MBA
Study Plan

O General

== peemester
[ Detailed Information

O Enroliment

Discipline Credits Lections Self work
# Home Strategic Management 5 75 75
B Calendar Managerial Psychology 5 75 75
Organizational Behavior 5 75 75
Soft Skills in Human Resource Management 5 75 75
Business Game Human Capital Challenge 5 75 75
HR Strategy and Policy at BU Level 5 75 75

2 semester

Pucynox 11 — Ckpinuwiom HaguansHo2o niany iHmezposanoi HaguaibHoi niamegopmu
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HARMONIZATION OF CHINESE INTERNATIONAL STUDENT SERVICE SYSTEM

Annotation. Modern software facilitates the management of human resources in small, medium and large enterprises of
technical, information, financial and other areas. However, the issue of integrated software for educational institutions remains
open. The development of China's international student service system has been steady, however, according to the author, is not
rapid enough. It is advisable to use an integrated learning platform to globalize the learning process for international students. A
number of training courses have been developed for this platform. Harmonization of China's international student service system
and integrated learning platform will enhance the human resources management of educational institutions.
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platform
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