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ANALYSIS OF “GREEN ENTREPRENEURSHIP” TRENDS
AND THE FORMATION OF A “GREEN APPROACH” IN ENERGY
EFFICIENCY PROJECT MANAGEMENT ON THEIR BASIS

Abstract. The article analyzes project management methodologies and standards (in particular, PMBOK,
P2M, Agile) in the context of models and methods that can be used to create a “green” project management
approach. On the other hand, the concept of "green" entrepreneurship and its principles were analyzed.
On this basis, 7 principles of “green” project management were proposed for the further development of
the “green entrepreneurship” approach (projects should create environmentally friendly products, goods
and services, ensure the maximum possible use of environmentally friendly materials and adhere to the
desire to gradually increase the environmental friendliness of products; the implementation of project
activities contributes to the creation and development of a “green economy” in the state, project-oriented
companies mainly implement socially responsible projects with a trend towards increasing their share in
the company's project portfolio; social responsibility should be both corporate and personal). Energy
efficiency improvement projects are defined as a special case of “green” projects and as an object of
scientific research. A classification model for energy efficiency projects is proposed for the further
development of such classifications in the form of 11 classification features and project types within each
feature (by project product, by use of artificial intelligence, by field of application, by use of “green”
entrepreneurship principles, by project management methodology, by complexity, by type of project
management team, by energy efficiency models, by degree of innovation, by geographical distribution, by
scalability). 4 clusters of development of “green” project management are also identified, within which it
is proposed to implement further research: “green” projects, “green’” project management methodologies,
“green’ teams, “green” management tools. Each such cluster is characterized. A model of supplementing
the classification model of project management systems (in its further development) is proposed, in which
additional features of the classification of “green” project management systems are formulated - in the
form of 5 additional features and types of projects within each classification feature. A model of the
components of “green” project management is proposed, which contains four components: classic project
management, flexible (Agile) project management, the concept of Lean production and “Green”
community. As well as a multiple model of the “green” project management system in the form of a formal
seven. A SWOT analysis of the formulated “green” project management approach is conducted, its
strengths and weaknesses are highlighted, as well as opportunities and threats that may arise when using
it. A conclusion is made regarding the potential effectiveness of such an approach. Areas of further research
in the chosen direction are formulated. Conclusions from the conducted research are formulated.

Keywords: project and program management; project-oriented organization; “green (sustainable)
entrepreneurship”; “green” (sustainable) project managementi

artificial intelligence, etc. At the same time, in contrast to
the exponential increase in the turbulence of the project
environment, new methodological approaches are being

Introduction

rapid development of modern project

management is taking place in the context of numerous
large-scale and global challenges, including war,
environmental degradation, accelerated digitalization,
the dominance of cloud solutions, the development of

formed both in project management itself and in other
industries, the developments of which are actively
integrated into the project environment. There are more
and more such approaches, as a result of which the
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project world is increasingly enriched with new
methodological tools. At the same time, a steady trend
towards environmental friendliness of both business and
economic sectors and their management systems has
emerged.

The search for ways to survive and ensure further
comfortable existence in the modern world has led to the
emergence of a separate type of projects - projects to
ensure energy efficiency or increase energy efficiency.
For Ukraine, such projects are characterized by double
relevance. They are relevant as such, given the need to
ensure the efficiency of the economy and a thrifty attitude
to the resources consumed by citizens, companies and the
state. Also, their increased relevance is due to the war
(caused by russian aggression against Ukraine), the
destruction of the energy sector and the reduction of the
state's available energy resources.

The relevance of projects to ensure/improve energy
efficiency determines the relevance of developing new
models and methods of managing such projects that
would take into account the specifics of these projects.

In addition, it is worth noting that in response to the
challenges of our time (including those mentioned
above), the concept of “green” entrepreneurship
(sustainable businesses) has emerged and is actively
developing in the world. Such a concept is generally
defined as an activity that can be characterized by a focus
on minimal negative impact on the global or local
environment, society or economy; that s,
entrepreneurship that seeks to combine an ecological
attitude to the environment, a fair attitude to employees
while maintaining the desire for economic success.

An important element of the concept of “green”
entrepreneurship should be considered the use of
appropriate models and methods of project management.
However, it is worth noting that such a scientific topic is
not sufficiently researched, and therefore the
development of models and methods of “green” project
management is an urgent scientific task. It is advisable to
consider its applied field in the form of energy efficiency
projects, as an adequate field, with the models and
methods of which a set of models and methods of project
management in this field should correlate.

This article is devoted to the conceptual analysis of
such models. It can be assumed that such models can be
further adapted to other industries, but taking into
account their specificities. However, this should be
attributed to the vectors of further research in the chosen
direction.

Analysis of latest research

Both classical project management methodologies
and the flexible Agile project management methodology,
as well as hybrid methodologies created on the basis of
their combination, offer a set of models and methods for
solving different classes of project tasks. Let's analyze

those classes that are close to the topic of ecological
(“green”) project management, or lay the foundation for
such management.

One of the main classical standards in the field of
project management, the Guide to PMBOK, in its latest
edition [1], implements a new ideology of the structure
of this edition. Now the PMBOK consists of two parts. In
the first of them (the Standard for Project Management),
the value delivery system, which is an innovation of this
edition, as well as some project management principles,
are worth noting in the context of the studied topic.
Among these 12 principles, almost all are directly or
indirectly aimed at ensuring effective environmental
management, which can be partially associated with
“green” entreprencurship. More precisely, within each
such principle, a corresponding trend can be
implemented, provided that there is a certain
interpretation and extension of “green entrepreneurship”
to the field of project management.

In particular, we are talking about principles that
can be divided into two categories. The first category can
be attributed to the so-called “soft” component of project
management, which is associated with the human
dimension of project activities: stewardship, team,
stakeholders, value, systems thinking, leadership. The
concept of “green” entrepreneurship fully corresponds to
such declared principles, provided that they are
supplemented and clarified with the help of separate
“green” messages. In the second category, which can be
attributed to the industry, related principles are: tailoring,
quality, adaptability —and  resiliency, change.
Conceptually, the PMBOK principles generally
correspond to the “green” direction.

In the second part of the publication (A Guide to the
Project Management Body of Knowledge), the following
areas of project implementation should be identified as
most important for the “green” interpretation:
stakeholder performance domain, team performance
domain, project work performance domain, and
uncertainty performance domain, tailoring.

The new edition of the P2M standard of the
Japanese Project Management Association [2] contains a
Human Capability Foundation section, within which it is
worth considering the “green” principles as a further
development of the ideas of the standard. The new edition
of the Prince2 standard [3] proposes the following
changes to the standard: Sustainability has been added as
another aspect of project performance; A digital
approach to data management is now included; Content
elements have been simplified to make it more
accessible; A focus on people (soft factor) has been
incorporated throughout the methodology. Such features
(in particular the latter) bring PRINCE2 closer to the
“green” concept, and allow the use of a sufficiently
detailed and structured standard in the context of
the development of “green” project management.
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The widespread ISO standard for project management [4]
is an interpretation of the PMBOK in the context of the
recognized international ISO certification system,
therefore it largely follows the shortcomings and
advantages of the PMBOK.

The Agile flexible methodology [5], which
appeared in 2001 and is currently actively developing,
provides a basis for mobility, adaptability, and therefore
modernity and democracy in project management
systems, which corresponds to the values of “green”
management. Particularly  significant from the
“umbrella” of Agile in this context is the Kanban method,
known for its freedom for project participants, which,
however, should be based on high responsibility of each
team  member. Hybrid project management
methodologies [6] are mainly based on a combination of
one of the Agile methods (for example, Scrum) and one
of the classic project management standards (for
example, PMBOK). Although hybrids are also called a
combination of several Agile methods. It is worth noting
that such a combination scenario outlines the directions
for creating models for integrating the “green” approach
into project management — both classic, Agile, and
hybrid.

It is also important to note that both flexible and
detailed classical approaches (e.g., [7]) are scalable for
managing sets of projects — programs [8], portfolios [9],
multinational projects [10]. This property is also the basis
for the application of such models in the concept of
“green” project management.

Regarding this concept itself, it is worth noting that
the beginning of the formation of the “green” direction of
activity can be attributed to 1992 (Rio Summit) and the
emergence of ISO 14000 standards [11].

From the basic thesaurus of the “green” industry,
two definitions should be highlighted. The first: “Green
investing seeks to support business practices that have a
favorable impact on the natural environment. Often
grouped with socially responsible investing (SRI) or
environmental, social, and governance (ESG) criteria,
green investments focus on companies or projects
committed to the conservation of natural resources,
pollution reduction, or other environmentally conscious
business practices” [12]. And the second, which is a
clarification and further development of the first: “Green
business is a type of commercial activity, the main goal
of which is to generate profit from the sale of
environmental goods and services, the production of
which involves the use of methods and technologies that
minimize the integral eco-destructive impact on the
environment, and their use serves to create the most
environmentally friendly living conditions for consumers
in both the short and long term and leads to the formation
of environmental awareness in society” [13].

Thus, in the context of the concept of “green
business”, the following basic principles are
distinguished:

— ecological goods and services;

— sustainable development;

— green economy;

— socially responsible investments;

— corporate social responsibility [13].

It is worth noting that such principles should be
detailed, in particular, extended to project management
teams (for projects) and staff (for companies,
organizations and institutions). The beginning of the
development of such an approach was outlined in the
work of the authors [14].

It is worth adding that the concept of sustainable
business is sufficiently researched in scientific works, in
particular regarding the relationship between sustainable
development, strategy and time dimension to ensure
circularity (inexhaustibility) [15], models for ensuring
the profitability of “green” entrepreneurship [16], the
development of a “green” approach to the level of
methodology [17], models of adjusted goal setting and
the compilation of Canvas-type models taking into
account the transition of enterprises to “green”
investment and “green” entrepreneurship in the context
of organizational transformation [18].

At the same time, the issue of models and methods
of “green project management” is not sufficiently
researched in the scientific literature. Therefore, it can be
concluded that the topic of this article, which is devoted
to the analysis of trends and approaches of “green”
(sustainable) entrepreneurship and models of their
application in project management, can be considered
relevant.

Purpose of the article

The purpose of the article is to analyze the
principles, trends, models and methods of green
(sustainable) entrepreneurship and models of their
application in project management, develop an approach
and models of “green” project management, and identify
future research directions in this context.

The main material of the article

We will proceed from the assumption that just as the
energy efficiency industry itself should belong (although
by its name it already theoretically belongs) to the
“green” business industry, so the models and methods of
project management in it should correspond to the
principles of “green” entrepreneurship.

In further development of the definition of “green”
investments and the principles of “green business”, we
will propose 7 principles of “green” project management:

1. Projects should create environmentally friendly
products, goods and services;
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2. In industries where project products are limited
by industry technologies and cannot fully comply with
environmental friendliness, ensure the maximum
possible use of environmentally friendly materials and
adhere to the desire to gradually increase the
environmental friendliness of products;

3. The implementation of project activities
contributes to the creation and development of a “green
economy” in the state;

4. Project-oriented companies mainly implement
socially responsible projects with a trend towards
increasing their share in the company's project portfolio;

5. Social responsibility should be both corporate
and personal, which concerns each participant in project
activities in the concept of “green” project management;

6. "Green" project management projects contribute
to sustainable integrated development: of society,
citizens, companies in which they are implemented, and
employees of such companies;

7. “Green” projects are implemented in a “green”
atmosphere — mutual assistance, promotion of each
other's development, decency, environmental
friendliness of relations and management processes
prevail in “green” project management teams.

Projects that declare themselves as belonging to the
field of “green” entrepreneurship must adhere to the
specified principles. One of the varieties of such projects
is energy efficiency projects. Their name already
partially refers them to the field of “green” projects,
however, adherence to the principles formulated above,
as well as the use of individual relevant management
models can consolidate them in the trend of “green”
entrepreneurship.

Taking this into account, we will propose a
classification model for energy efficiency projects for the
further development of such classifications. We will
formulate the characteristics of the classification and the
types of projects within each such characteristic.

1. By the product of the project aimed at increasing
energy efficiency:

— projects to
equipment;

— projects to
networks;

— projects to increase energy efficiency of
technological processes;

— projects to increase comprehensive energy
efficiency (equipment, networks, technological processes).

2. By the use of artificial intelligence (Al) in energy
efficiency projects:

increase energy efficiency of

increase energy efficiency of

— projects without the use of Al;
projects using Al elements;
— projects that are fully based on the use of Al.
. By field of application:
— energy efficiency improvement projects in the
energy sector;

w

— energy efficiency improvement projects in
industrial enterprises;

— energy efficiency improvement projects in small
enterprises/businesses;

— energy efficiency improvement projects in
municipal facilities or enterprises;

— energy efficiency improvement projects in
buildings;

— energy efficiency projects in other industries.

4. By the use of “green entrepreneurship”
principles:

— projects that do not use @ ‘“green
entrepreneurship” principles;
— projects  that  partially  use “green

entrepreneurship” principles;

— projects that use all “green entrepreneurship”
principles;

— projects that use all “green entrepreneurship”
principles and further develop such principles and
formulate new ones.

5. By project management methodology:

— based on the classical project management
methodology;

— based on the Agile project management
methodology;

— based on the hybrid project management
methodology;

— based on the own project management
methodology;

— without using the project management
methodology.

6. By complexity:

— simple projects;

— projects of limited complexity;

— technically complex projects;

— organizationally complex projects;
— complexly complex projects.

7. By type of project management team:
— rigidly hierarchical teams;

distributed democratic teams;
— Agile teams;
non-hierarchical teams;

— “green” teams.
. By energy efficiency models:
technology improvement;

o]

equipment replacement (improvement);

— management system improvement;

— data exchange improvement.

9. By degree of innovation:

— low innovation: partial improvement of energy
efficiency solutions;

— medium innovation: comprehensive
improvement of solutions in one or more aspects of
energy efficiency;
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— high innovation: complete replacement of
outdated solutions with new ones;

— proactive innovation: use of partially tested
(untested) solutions that are ahead of their time (are
risky).

10. By geographical distribution:

— local projects;

— regional projects;

— state projects;

— international projects.

11. By scalability:

— unique projects that are not scalable;

— projects whose elements can be scaled;

— projects that can be scaled in a limited number
of industries/locations/applications;

— projects that are fully scalable (subject to full
benchmarking).

We will also highlight 4 clusters of development of
“green” project management, within which it is proposed
to implement further research:

— “green” projects (energy efficiency projects,
“green” projects and any projects that adhere to the
“green” business paradigm);

— “green” project management methodologies
(models and methods that correspond to the values of
“green” entrepreneurship);

— “green” teams;

— “green” management tools.

The corresponding characteristics of the clusters,
based on the results of the analysis, are given in Table 1.
Each cluster is described in the context of the content of
the cluster, the main document that regulates the cluster,
and the artifacts of each cluster.

We will also formulate additional features of the
classification of “green” project management systems, in
the further development of the project management

systems classification model (model supplement to the
project management systems classification model):

1. By the degree of application of the principles of
“green” project management:

— projects that do not use the principles of “green”
project management;

— projects that partially use the principles of
“green” project management;

— projects that use all the principles of “green”
project management;

— projects that use all the principles of “green”
project management and carry out further development
of such principles and formulate new ones.

2. By the degree of use of the “green” project
management methodology:

— projects that do not use the “green” project
management methodology;

— projects that use elements of the “green” project
management methodology;

— projects that use a full-fledged “green” project
management methodology;

— projects that use a full-fledged “green” project
management methodology and carry out further
development of such a methodology.

3. By the degree of use of the “green” approach in
project management teams:

— teams that do not use elements of the “green”
approach in project management;

— teams that partially use elements of the “green”
approach in project management;

— teams that use exclusively the “green” approach
in project management;

— teams that use exclusively the “green” approach
in project management; and further develop this
approach and formulate its new models and methods.

Table 1 — Characteristics of green project management development clusters

Ne Cluster Scope of cluster

Documents Artefacts

Regulations, values,

“Green” culture

Formalization of the strategic vector of “green
entrepreneurship” in the organization's activities

Corporate standard

vision, mission and

tools

principles in processes and support “green”
management

functionality

strategy
Formalization of a project management system | Corporate project Knowledge base and
2 | “Green” methodologies in an organization guided by the “green management regulations for its
entrepreneurship” values methodology accumulation and use
Implementation of the “green” strategic vector . .
3 | “Green” projects in a specific type of projects (sustainable) Project charters Formalized Pro) ect
guided by the “green” methodology portfolio
A system of management and organization of Role instructions,
4 | “Green” teams work in teams based on the “green project Team regulations communication process
management” principles regulations
Management tools (mostly IT tools) that are
5 “Green” management based on the environmental friendliness Description of tool | Administration and tool

usage guides, help
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4. By the degree of application of “green” project
management tools:

— projects that do not use “green” project
management tools;

— projects that partially use “green” project
management tools;

— projects that use exclusively “green” project
management tools;

— projects that use exclusively “green” project
management tools and carry out further development of
such tools and create new ones.

5. By the “color” of proactivity:

“red” proactivity: forecasting is almost not used
in project management;

— “yellow” proactivity: forecasting is used in
project management;

— “‘green” proactivity: proactivity based on values
is used in project management to achieve “green
entrepreneurship”.

We propose the model of the components of
“green” project management (Figure).

The model involves basing “green” project
management on four components: classic project
management, agile project management, the concept of
Lean production and “Green” community. Classic
project management provides structured knowledge
about concepts, processes, models and methods of
project management. Agile project management provides
modern approaches to ensuring the adaptability of the
project management system, which includes models of
incrementality, flexibility, constant interaction with the
customer, etc. The concept of Lean production provides

o

CLASSICAL project
management
(PMBOK, PRINCE2, P2M,
CMMI, PMMM, etc.)

%

x>

%

Y 4
£
AGILE project
management
(incrementality, flexibility,
constant interaction with the
customer)

models and methods of thrift, economy, ensuring
expediency and sufficiency. “Green” community
provides models and methods of ensuring environmental
friendliness, comfort, environmental preservation,
harmonious development. In general, “green” project
management, which will be based on the above four
components, forms a new direction of research in the
field of management and project management, which will
be the subject of further research by the authors.

We propose a multiple model of the "green" project
management system in the form of a formal seven:

G = <ygem Nepm . Neem pgpm . Jepm FEpm - Repms (1)

ne G — “green” project management system; V& — a
set of values of “green” project management, including
value-oriented artifacts (vision, mission, goals, strategy);
Nerm — a set of principles of "green" project management,
including formalized artifacts of the corporate “green
entrepreneurship” culture; M&™ — a set of models,
methods and methodological concepts used, including
formalized processes for managing “green” projects; PP
— a set of “green” projects and their artifacts; /" — a set
of management tools used in “green” projects, including
IT tools; HP™ — a set of project participants, including the
project management team and stakeholders; R”" — a set
of “green” projects risks and risk responses.

Thus, as a result of the research, a “green approach”
to project management was formulated with the aim of
using it in energy efficiency projects. Let us conduct a
SWOT analysis of the above approach. Let us highlight
its strengths, weaknesses, opportunities and threats that
may arise when using it.

LEAN production
(thrift, frugality, expediency,
sufficiency)

r 4

&

Figure — The model of “green” project management based on four components
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Strengths.

— ensuring a thrifty attitude towards the
environment, a humane attitude towards the team and
project participants;

— innovativeness of  the
progressiveness and focus on the future;

— a solid foundation for the formation and
implementation of a “green” approach has been
formulated by the past development of project
management.

Weaknesses.

— “green” principles conflict with ensuring the
profitability of projects/businesses/organizations, so it is
necessary to look for compromise models of their
coexistence;

— insufficient research and testing in practice of
models and methods of “green” project management;

— insufficient readiness of most project-oriented
organizations for the full implementation of “green”
project management.

Opportunities.

— providing a basis for sustainable development of
organizations that practice “green” project management,
as well as communities and the state as a whole;

— ensuring a good reputation among stakeholders
as a result of the implementation of “green” project
management, and the corresponding possibility of
securing future projects for implementation;

— opportunities to scale the activities of
organizations and implement international projects.

Threats.

— changing the emphasis of development,
minimizing attention to “green” project management due
to the escalation of hostilities and the prolonged war
caused by russian aggression against Ukraine;

— resistance of middle management within the
organization or stakeholders to new models and methods,
as a result of which the implementation of “green”
project management models may be unsuccessful, which
will reduce the reputation of such models and hinder their
future implementation.

— creation of new project management
methodologies (in particular, those based on artificial
intelligence), as a result of which “green” project
management will lose relevance.

Based on the results of the SWOT analysis, it can
be concluded that there is a high probability that the
strengths of “green” project management will outweigh
the weaknesses, and the opportunities will outweigh the
threats.

Let us formulate the prospects for further research
in the chosen direction based on the results of the
conducted research:

1. Development of “green project” management
processes based on the principles and concepts of “green”
project management.

approach, its

2. Development of “green” project management
models that cover the main areas of project management
— time management, content, cost, project quality, etc.

3. Development of “green” project management
methods within the specified areas.

4. Development of approaches to the development
of the “green” community, including models of
organizational structures, the communication process in
a “green” project, accumulation of a knowledge base of
“green” projects, etc.

5. Application (testing) of ‘“green” project
management processes, models, methods in managing
energy efficiency improvement projects, adjustment of
the specified artifacts based on the results of such testing.

Conclusion

Modern challenges in their integral set require the
creation of new approaches to entrepreneurship and
project management. One of such approaches — “green
entrepreneurship” — is worth attention in order to
benchmark it in the field of management and project
management. To do this, it is necessary to create and
describe the concept of “green” project management,
which would contribute to the environmental friendliness
of both project products and project management
processes, including team interaction. The development
of such an approach in the current economic situation in
Ukraine and the world is an urgent scientific task.

This article analyzes project management
methodologies and standards (in particular, PMBOK,
P2M, Agile) in the context of models and methods that
can be used to create a “green” project management
approach. On the other hand, the concept of “green”
entrepreneurship and its principles were analyzed. On
this basis, 7 principles of “green” project management
were proposed for the further development of the “green
entrepreneurship”  approach.  Energy  efficiency
improvement projects were identified as a special case of
“green” projects and as an object of scientific research. A
model for classifying energy efficiency projects was
proposed for the further development of such
classifications in the form of 11 classification features
and types of projects within each feature. 4 clusters of
“green” project management development were also
identified, within which it is proposed to implement
further research: “green” projects, “green” project
management methodologies, “green” teams, “green”
management tools. Each such cluster is characterized.

The model of supplementing the classification
model of project management systems (in its further
development) is proposed, in which additional features of
the classification of “green” project management systems
are formulated — in the form of 5 additional features and
types of projects within each classification feature.
A model of the components of “green” project
management is proposed, which contains four
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components: classic project management, flexible
(Agile) project management, the concept of Lean
production and “green” community. As well as a multiple
model of the “green” project management system in the
form of a formal seven. A SWOT analysis of the
formulated “green” project management approach is
conducted, its strengths and weaknesses are highlighted,
as well as opportunities and threats that may arise when
using it. A conclusion is made regarding its potential

effectiveness. Areas of further research in the chosen
direction are formulated.

In general, it is worth noting that the “green” project
management approach is relevant for development, and
its implementation has potential practical value both for
the further development of project management models
and methods, for project teams, and for the environment
as a whole.
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Ynpaeninua npoexkmamu

AHAJII3 TPEHAIB «3EJTEHOI'O HIAITPUEMHUITBA» TA ®OPMYBAHHSA
HA iX OCHOBI (3EJIEHOI'O HIAXOY» B YIIPABJIIHHI IPOEKTAMU EHEPT OE®EKTUBHOCTI

Anomauia. Y cmammi nposedeno auaniz memooonoeiti i cmanoapmis 3 npoekmuozo menedxcmenmy (3okpema PMBOK,
P2M, Agile) y xonmexcmi moodeneii i Memoois, sAKi MOJNCHA GUKOPUCHAMU 05l CMBOPEHHs NIOX00Y «3e1eH020» NPOEKMHO20
MeHeOxcmenmy. 3 iHui02o OOKY, Npo8edeHo aHani3 KOHYenmy «3e1eHo20» nionpuemHuymea i tiozo npunyunis. Ha yiti ocnosi y
nOOANbLWULL PO3BUMOK NIOX00Y «3€1eH020 NIONPUEMHUYMBAY 3ANPONOHOBAHO CIM NPUHYUNIG «3€1eHO20%» YAPAGIIHHA NPOEKMAMU
(npoekmu  maroms CcmMeoOpiI8amu  eKOI0IUHI NPOOYKMU, Moeapu ma nocayau; 3abesneuyeamu MAaKCUMAIbHO MOJICIUGE
BUKOPUCTNAHHA eKONO02IYHUX Mamepianié i OOMmpUuMy8amucs npazHesHs NOCMYno8020 30iNbUuleH s eKOJI02IYHOCMI NPOOYKMIi6;
peanizayisi nPOEKmMHoi OIANbHOCMI CHPUAE CMBOPEHHIO | PO3BUMKY «3eN1eHOI eKOHOMIKUY Y 0epicasi; NpoEKmHO-0PIEHMOBAHI
KOMRNAHII NepeeadcHo peanizyloms COYiaibHO GiON0GiOaibHi NPoeKmu i3 mpeHoom 00 30ilbulenHst X yacmunu y nopmeeni
NPOEKMI8 KOMNAHIT; coyianbHa 6i0n06ioanbHicme Mae bymu 5K KOpnopamusHoio, max i ocobucmor). Ilpoeckmu nioguuyenHs
eHep2oepeKmugHOCmI GU3HAUEHO K OKPeMUL 6UNAOOK «3€1eHUX» NPOEKMIB I AK 06 €KM HAYK08020 DOCHIOdiCeHHA. 3anponoHO8aHO
MoOenb Kaacugikayii npoexmig enepeoepexmueHocmi y nooanrbuiuil po36UmMoK maxux kiacugikayit y euensoi 11 osnax
Kaacugixayii ma piznoeuodie NPOEKmMis y Mencax KONCHOI 03HaKu (3a NpOoOYKMOM NPOEKMY, 3a GUKOPUCHIAHHAM WIMYYHO2O0
inmenekmy, 3a 2any3si0 3ACMOCYGAHHA, 304 GUKOPUCMAHMAM NPUHYUNIGE «3€]1eH020» NiONPUEMHUYMEA, 34 Memoo0N02i€I0
VAPAGNIHHA NPOEKMOM, 34 CKIAOHICMIO, 34 MUNOM KOMAHOU YNPABNIHHA NPOECKMOM, 3d MOOENAMU eHepeoepdeKmugHoci, 3d
cmynenem IHHOBAYIHOCI, 34 2e02paghiunol0 po3nodileHicmio, 3a Modciugicmio macwmabysamnns). Taxooic ioenmugixkosaro
YOMUpPU KIAcmepu po3GUMKY «3€/1eH020» NPOEKMHO20 MEHEOICMEHMY, 8 MeNCax AKUX NPONOHYEMBCS peanizo8yeami nooanblli
00CNIOJCEHHSA. «3eNeHI» NPOEKMU, «3eleHiy MemoO0a02ll YNPAGNIHHA NPOEKMAMU, «3€leHiy KOMAHOU, «3eleHiy THCmpyMenmu
ynpasninna. IIposedeno Xxapaxmepucmuxy KO*CHO20 MAKo2o Kiacmepd. 3anponoHo8ano Mooeib 00NO8HeHH MoOeni Kiacugikayii
cucmem nPOEKMHO20 MeHeOHCMeHmy (v il noOanbuuil po36Umok), 8 AKili chopmyab08ano 000amKo6i o3naku Kracugikayii cucmem
«3€e71eH020» NPOEKMHO20 MEHEOICMENMY — Y GUeNA0L N 'amu 000amKOGUX 03HAK [ Pi3HOGUOIE NPOEKMIG Y MeICAX KOICHOI 03HAKU
Kknacugpikayii. 3anponoHosano Mooens CKIA008UX «3€NEeH020» NPOEKMHO20 MEHEONCMEHMY, AKA MICMUmMb 4omupu CKIa008i:
KAQCUYHULI NPOEKMHULL MeHneOxcmenm, eHyukuil (Agile) npoexmuuii menedsicmenm, konyenyis Lean production ma «3enenay
chinboma. A makodic MHOINCUHHY MOO€Nb CUCIEMU «3eNeH020» NPOEKMHO20 MEHEeOJICMEenny y 6u2nsadi ¢opmanvHoi CimMKu.
IIposedeno SWOT-ananiz cgpopmynboeanozo nioxooy «3e1eHo20» NPOEKMHO20 MEHEOHCMEHNTY, BUOKPEMAECHO 1020 CUNbHI | CI1aOKI
CMOPOHU, @ MAKOIC MOIACAUBOCTI | 3A2PO3U, WO MOICYMb GUHUKHYMU NIO YAC 11020 8UKOPUCIAHHA. 3p00aeHO GUCHOBOK U000
nomenyitinoi  egpexmusnocmi maxoeo nioxody. Ceopmynvosano eanysi nodanbuiux OOCHIONCEHb Y GUOPAHOMY HANPAMI.
Cpopmynbosano 8uUCHOBKU 3 NPOBEOEHUX OOCTIONCEeHD.

Knrouogi cnosa: ynpasninna npoeKmamu ma npozpamamu; RPOEKMHO-0PIEHMOBARA OP2anizayin; «3eiene (WupKyiaphe)
RIONPUEMHUYMBO»; «3eTeHUI» (WUPKYIAPHUIL) RPOEKMHUIL MEHEOHCMEHM
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