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ITocTanoBka nmpoodJieMu

Omanm 13 eTamiB  IUTAaHyBaHHS
MIPOEKTIB € PO3POOICHHSI OI0KETY TIPOEKTY [2].

Hdns  ouinku  OrOJDKETY — HPOEKTYy  MOJKHA
3aCTOCOBYBAaTH  (DYHKIIIOHATBHO-BAPTICHUHA  aHAJI3
(mami — ®BA). Pesympratu ®BA 3abe3neuyroTh
KEpIBHUKIB MPOEKTIB iH(poOpMalli€lo, sika HeoOXiaHa M
JUIE OOIPYHTYBaHHS Ta HPHUUAHATTS YHPaBIiHCHKHX
pimens [3].

®BA € oagHuM 13 METOIB, SKHWA JI03BOJISE
BKa3aTH HA MOXJIMBI IUIAXHM TOKPAICHHS BapTICHUX
MOKa3HUKIB. Metoo cTBopeHHs Mojaeni PBA B
MpOIIeCi  YNpaBNiHHA MPOCKTaMHU €  JOCATHEHHS
MOKpalleHb IiJ 4Yac peai3amii NpOeKTiB CTOCOBHO
MMOKa3HUKIB BapTOCTI, TPYIOMICTKOCTI Ta
MIPOTYKTHUBHOCTI.

BAXJIINBUX

AHaJi3 OCTaHHIX JOCTITAKeHb | myOaikamii

®BA — MeToJ KOMIUIEKCHOTO CHUCTEMHOI'O
JOCIIJKCHHST (QYHKIIH 00’€KTIB, IO CIPSIMOBaHHUNA Ha
3a0e3MeueHHs]  CYCHUIBHO-HCOOXIAHUX  CIIOKHBYHX
BIIACTHBOCTEH 00’€KTiB W MiHIMAILHUX 3aTpaT Ha ix
MPOSIBM Ha BCIX €Tamax HTTEBOTO IUKIY 00’€kTy [1;
5]. CyTHicTh HOTO MOJIATae B TOCATHEHHI HaWKPAIOro
ONTUMAJIFHOTO  CIIBBiAHOMIEHHS MK CHOXHBUYOIO
BapTiCTIO BUPOOY (Tporiecy, CTPYKTYpH) i BUTpaTaMu
Ha WOro CTBOpEHHs Ta BuKopucranHs. lle nepenbauae
BUPIIICHHS TaKUX 3aBlIaHb, K 3HIDKEHHS cOOIBapTOCTI
MPOYKIIii, 0 BUITYCKAETHCS, MIBUIICHHS 11 SKOCTI,
3MCHIIICHHS CKCIUTyaTalllifHUX 1 TPAaHCIIOPTHUX BUTPAT,
MiABUIICHHS  MPOAYKTUBHOCTI  Mpall, 3HKCHHSI
Marepiano-, TpPymo-, €Hepro-,  (QOHIOMICTKOCTI
OPOAYKII, 3aMiHa Ae(QIMUTHUX JOPOTHX MaTepiaiiB,
YCYHEHHS NpoOJIEMHUX Miclb 1 aucnpornopiii [1; 5].

OcHoBHUMH ocobmBocTsIME DPBA B mpormeci
MiATOTOBKA ~ BHPOOHMIITBA  HOBHX  BHpPOOIB  €:
000B'SI3KOBE TOTPUMaHHS HAHBAKIWBILIOTO MPUHITUITY
BH3HAUEHHS BUTPAT 1 pE3yNbTATiB HA BCIX CTamisX
XKHUTTEBOTO IMKIY MpPOAYKLIi; yJOCKOHaJeHHS 11
KOHCTPYKIIii, TEXHOJIOTii BHUTOTOBJICHHSI, OpTaHi3arlil
BHPOOHHUIITBA HE 32 OKpPeMHMH (YHKIIOHATLHUMHU
OmokaMu, a B LUJIOMY SK €IHHOI CHCTCMU;
HEOOXITHICTh JIOCSITHEHHSI KIHLEBOTO pe3ysbTary 3

HaOYTTSA  CIOXHUBYMX  BJIIACTUBOCTEH  MPOIYKIIil;
BCTaHOBJICHHSI BUTPAT 32 (QPYHKIIISIMH BiMTOBIAHO IO iX
3HAYCHHSA JJI1  CHOXHBa4yiB 1  0araTtopa3oBicTh

nposeneHHss ®BA Ha pi3HMX eramax iHHOBaLiHHOTO
porecy.

3actocyBannss ®BA Ha cragii npoexkTyBaHHS
COpsSIMOBaHE Ha BCTAHOBJICHHS MEX(YHKIIOHAIBHO
HEOOXITHMX (IOMYCTUMHUX) BHUTpAT, 3IIHCHEHHS iX
ONTHMI3allii, iICTOTHE MiABUIICHHS €(EeKTUBHOCTI HOBOI
MPOAYKILI, TMONIMIICHHS ii TEXHIYHUX 1 CKOHOMIYHHX
napameTpis.

Meton ®BA po3poOiieHUil 5K «OIepamiifHo-
OpIEHTOBaHAY» aJbTCPHATUBA TPATUIIITHUM
¢inaHcoBUM migxogam. 30KpeMa, Ha BIAMIHY BiJ
TpaaumiiHuX QiHaHCOBHX miaxoniB Metox OBA:

— Hajgae iHpopManiio y BHITIN, SKUH Oyne
3pO3yMUIMN 11 TEPCOHANY  MiIMPHEMCTBA, IO
Oe3nocepenHbo Oepe ydacTh y Oi3Hec-Tporeci;

— pO3MOoAiIsAE HAKIAAHI BUTPATH BiAMOBITHO IO
JIETaNbHOTO IPOPAaXyHKY BUKOPUCTAHHS PECYPCIB,
JIOKJIAIHOTO TPEJCTABJICHHS PO MPOIECH Ta QYHKIIII,
10 X CKJIaJaoTh, @ TAKOX 1X BITUBY Ha COOIBApPTICTh.

B ocHoBi 3actocyBanus merony ®BA nexuts
po3pobka i 3actocyBanHs Ha npakTuli PBA-moznenei.
Mera ctBopeHHss DPBA-Moxmeni miisi yAOCKOHAJICHHS
NISTBHOCTI MANPHUEMCTB — JIOCSATTH ITOKpAIlleHb B

poOOTI MiANPUEMCTB 3a TOKA3HHKAMHU BapTOCTI,
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TPYIOMICTKOCTI ¥  TNpOAyKTHBHOCTI. [IpoBeneHHS
po3paxyHkiB 3a PBA-MOIEI0 M03BOJSE OTPUMATH
Besmkuii  oocsr PBA-iHpopmanii Uit npuUHHATTS
piwenns. [Ipu npomy paHa iHpopmaris, ocoOnMBO
B3a€MO3B’ 30K OKpeMHUX ii eleMeHTiB, I 0ci0, sKi
MPUIMAIOTh PIICHHS, €, SIK MPaBHJIO, HEOUiKYBaHOIO.
Otpumana iHpoOpMaIlis I03BOJISIE OOIPYHTOBYBATH M
MpUMATH PIMIEHHS B MPOIEC 3aCTOCYBaHHS TaKHX
METOJIIB  YAOCKOHAJCHHs (DIHAHCOBO-TOCIIOAAPCHKOT
JUSUTEHOCTI HiIIPUEMCTBA, SIK:

— «royHo B cTpok» (Just-in-time,
KANBAN;

— rnobanbHe ynpasinines sikictio (Total Quality
Management, TQM);

— Oe3nepepsHe nokparienns (Kaizen);

— peimKuHIpUHT  Oi3HEC-TIPoIeciB
Process Reengineering, BPR).

SAx mpasuno, DPBA-iHbopMalis HATAEThCI Yy
BUTTISII CHCTEMH BapTICHUX Ta YacOBUX ITOKA3HUKIB,
TPYIOMICTKOCTI ¥ TPYINOBUTpAT, a TAKOX BIJHOCHHUX
MOKa3HHUKIB, 10 XapakTepu3yloTb €(EeKTHUBHICTH
ISTTBHOCTI IIEHTPIB BIAITOBIAJIBHOCTI Ha
MiANPUEMCTBI.

006’extn ®BA — BUpOOH, TEXHOJIOTIUHI MPOLIECH,
BUPOOHUYI CTPYKTYpH, OpTaHi3amiiiHi CTPYKTYpH,
iHQopMaIiifHi CTPYKTypH (JOKYMEHTOIIOTOKH), a iX
OKpeMi EJIEMEHTH, IO IIiUISTaloTh JOCHTIHUKCHHIO B
oisX BUOOpPY ONTHMANBHOTO BapiaHTy peastizarii
BUKOHYBAaHUX HUMH (YHKIIH TpH MiHIMaITBHUX
3arpatax. Tobro o0’ektoM Moxe Oyt Oynb-sika
TeXHIYHa, OpraHizauiiiHa abo yrnpasiiHCbKa cuctema, il
OKpeMi €JIeMEHTH, a TaKOXX BCe, IO IIOB’sI3aHO i3
HEOOXIiTHICTIO 3MICHEHHS OYIb-SIKUX 3aTparT.

Haii6inpin  mmpoke posnoBcropkeHHs @OBA
OTpUMaB JJisl OIIHKM BapTOCTI TEXHIYHHX OO0’ €KTiB:
BHUPOOIB, iX YacThH (By3:iB), neTayield, oOIa HaHHS Ta
TEXHOJIOTIYHUX MPOIECiB BUPOOHHUNTBA. TaKuM YHHOM,
®BA BupoOiB — 1€ METOA AOCIIKEHHs BUPOOIB, 1110
CIpsIMOBaHWK  Ha  ONTHMI3alito  iX  TEXHiKO-
CKOHOMIYHHUX TapaMeTpiB Ha BCIX CTAisAX JKUTTEBOTO
OUKITY — BiJl BUHUKHCHHS BUPOOYy JO 3HATTI 3
eKCIITyaTarii i yrumizarii.

Mertoro npoBenenas PBA € BUsBICHHS pe3epBiB
3HW)KEHHS 3aTpaT Ha JOCIHIUKEHHsS, pO3pOOKY,
BUPOOHUIITBO ¥ eKcruTyaraiiro 00’ ekTiB. Tak, OCHOBHa
Meta DBA BupoOiB Ha cTamii HayKOBO-TOCIITHUX
pOOIT, MrOTOBKY i OCBOEHHS HOBUX BHIIB MPOIYKIII,
noJjsrae B IIONEPE/DKEHHI  caMoi  MOJKJIMBOCTI
BUHUKHECHHS HaJMIpHHX HENOTPiIOHMX 3aTpar; Ha
cTazii BUpOOHUIITBA — B 3a0€3IICUCHHI PIBHS BUTPAT HE
BUIIE NPOCKTHUX, a OaxaHo — HWXKYC, Ha CTajil
3aCTOCYBaHHSI MIPOAYKIIT — B CKOPOUEHHI a00 TIOBHOMY
BUKIIIOYEHHI HEONpPaBJaHUX CKCIUTyaTalliiHUX 3aTparT;
Ha CTajil yTwii3amii — B OTPUMaHHI MaKCHMaJIbHOTO
eeKTy BiJl HOBTOPHOI'O BUKOPHCTAHHS CHPOBHHH,
CKOPOYCHHS BTpaT Ta BiTXOiB.

Takum unHom, ®BA npoBOAUTHCS 3 METOIO:

JIT) Ta

(Business

— 3HIKEHHS c00iBapTOCTi BUPOOIB (301IBIICHHS
puOyTKY);

— 3HIDKCHHSI BUTPAT Ha SKCILTYaTalliio;

— TIJIBHUINCHHS SKOCTI W KOHKYPEHTO3AAaTHOCTI

BHpPOOIB.

3amagi, 10 pO3B’S3YIOTHCS UISI  3HUKCHHS
co0iBapTocTi:

— B3HIKEHHS Marepiajo-, TpylnOo-, EHepro-,
(hoHIOMICTKOCTI 00’ €KTIB;

—  3HIDKCHHS eKCIUTyaTaliiHuX Ta

TPAHCIOPTHUX BHUTPAT;

— 3aMiHa AeIiUTHUX ¥ TOpOTHX MaTepiaiiB;

— CKOpOYEHHS i JiKBinaris Opaxy.

3amadi, IO PO3B’SA3YOTBCS JUIS  ITiJBUIICHHS
PiBHS SKOCTI:

— 3abe3mneveHHs HeoOXiTHOTO PiBHS TOKAa3HUKIB
HaJIHHOCTI;

— 3a0e3MeveHHs MOKa3HHUKIB IPU3HAYSHHS;

— 3a0e3rmeyeHHs ITOKa3HMKIB TEXHOJOTTYHOCTI;

— MIABUINEHHS pIiBHA KyJbTypH BHPOOHHITBA
BUPOOIB.

ITeperarm ®BA moyiiraroTh y TOMY, IO BiH
MOE/THYE BOEJMHO:

— TeXHIKYy Ta  EKOHOMIKY, ONTHMI3yl0UH
CHIBBITHOIIEHHS Mi’K CHIOXHBAIBKIMHU BIaCTHBOCTSIMH
MPOIYKTIB Tpali # 3aTpaTaMd Ha CTBOPEHHS ITUX
BJIACTUBOCTCH;

— BCI JIAaHKH JKHUTTEBOIO IUKIY OO’€KTY, IO
aHAM3Y€EThCS: JOCHIHKEHHS W PO3pPOOKY TIPOEKTY,
MiZATOTOBKY Ta OpraHi3arito BUPOOHUIITBA,
eKCIUTyaTaliio i yTHii3amuito;

— nmii po3poOHHKIB, BUPOOHHKIB, CIIOXHBAYiB
(kopucTyBayiB) 00’ €KTIB.

Jlo OCHOBHHX 0COONMBOCTEH MeTOmy, SKi
3a0e3meymim ~ MOMy  BHCOKY  €(QEKTHBHICTh  Ta
MIePCTIEKTUBHICTh, MOXHA BiTHECTH:

—  (yHKIIOHANBEHUN MiIXiT, BIAMOBIIHO 110
SIKOTO KOXKEH OO0’€KT pO3TIINAEThCS SK KOMIUIEKC
GyHKIIR 19 HAWOLIBI TOBHOTO Ta EKOHOMIYHOTO
3aJI0BOJICHHS MOTPEO CIIOKUBAYIB;

— NPUHLOUN CHUCTEMHOCTI, NpPHU SKOMY (yHKIIT
PO3TISAAIOTHCS 13 CUCTEMHHUX IMO3UIIKA 3 BUAUICHHAM
(YHKII1H 30BHIIIHIX T2 BHYTPIIIHIX;

— MNpUHOUOD ~ OE3MEPEepPBHOTO  CIIBCTABICHHS
3HauyuMoOCTi (yHKIIA ¥ 3arpaT Ha IX peaizarliio,
BHIJICHHS HAHOUMbII moporux (QyHKImIH Ta 30H
(yHKIIOHAJIBHUX HaJJMiPHOCTEI1;

— TPUHOWT  KOJEKTUBHOI TBOPYOCTI, SIKHH
nepenbadae ydacth B ®BA Tpymm ¢axiBmiB cammx
pi3HUX mpodeciii, epeKTHBHE BHKOPHCTaHHS CaMOIo
IIMPOKOTO  apCeHally METOJIB, IO CTUMYIIOIOTh
TBOpYE  MHCICHHS, BUPOOJICHHS  HECTAHAAPTHHUX
piens (MophoJIOTriyHMiT METOJ, «MO3KOBHH ILTYPM),
CHUHCKTHKA, AallTOPUTM BHPINICHHS BHHAXITHUIIEKHX
3aj1a4, METOJi KOHTPOJbHUX 3alUTaHb, METO/ TBOPYHX
HapaJ TOIIO);
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— TPHHLHWI YHIBEPCAIBHOCTI, SKHH JO3BOJISE
BUKOpHCcTOBYBaTH PBA mpakTHYHO y BCiX cdepax
JIFOJICHKOT TISUTBHOCTI, SIKi ITOB’sI3aHi i3 3aTpaTamH.

®BA 1103BOJIsIE BUKOHATH TaKi BUIH POOIT:

— (¢opMyBaHHS peneBaHTHOI iH(MoOpMamii Tpo
e(DeKTUBHICTh MisUTLHOCTI IIEHTPIB BiAMOBINATBHOCTI
HA MiIPUEMCTBI;

— BH3HAYCHHA ¢  TIPOBEICHHA
aHamizy cobiBapTocTi Oi3Hec-TporieciB Ha
HiANPUEMCTBI (MapKETHHT, BUPOOHHULITBO MPOXYKIIl Ta
HaJaHHs MOCIYT, 30yT, MEHE/XKMEHT SIKOCTI, TEXHIUHE
1 TapaHTiitHe 00CITyrOBYBaHHS TOIIIO);

— TMPOBEICHHSA TMOPIBHAJIBHOTO  aHAN3y U
OoOIpyHTYBaHHS BHOOpY palliOHAJIBHOTO BapiaHTy
TEXHOJIOTi1 peaizalii 6i3Hec-TpoIieCiB;

— TpoBelcHHS (PYHKIIOHAIBHOTO aHallidy, IO
NOB'SI3aHUH 13 BCTAHOBJEHHSIM # OOIPYHTYBaHHIM
BUKOHYBaHHUX CTPYKTYpPHUMH T IPO3TiTTIaMH
mianpueMcTB  QYHKIIA 3  MeTolo  3abe3rnedeHHs
BUITYCKY BHCOKOI SIKOCTi IPOAYKIIT i HAIaHHS MTOCIYT;

— BW3HAYCHHS W aHATi3 OCHOBHHX, JIOJATKOBHX
Ta HEMOTPIOHUX (YHKITIOHATLHUX 3aTparT;

— TMOpIBHAJIBHUN  aHalmi3  aJbTCPHATHBHHX
BapiaHTiB 3HW)KEHHS 3aTpaT y BHPOOHWUTBI, 30yTi i
VOpaBIliHHI 3a PaxXyHOK VHOPSAAKYBaHHS (QYHKITIH
CTPYKTYPHHUX ITiAPO3ALTIB ITiIIPHEMCTBA;

— aHam3 IHTETPOBAHOTO MOKpAaIIEeHHS
PE3YNBTATIB AiSUTBHOCTI MiAPUEMCTBA TOIIIO.

3arajJbHOro

DopMyJIIOBAHHS METH CTATTI

Meroro JaHOi CTAaTTi € pO3MIAN MOXKIHUBOCTI
3actocyBaHHss ®BA min gac Or0KeTyBaHHS MPOEKTIB
B IIPOIIEC] AiSTIBHOCTI JICP)KaBHUX HAYKOBUX YCTaHOB.

OcHoBHUI MaTepiaja 10c/iIKeHH

IMin QyHKUIOHANEHO-BAPTICHUM aHANI30M
IPOEKTY PO3YMIIOTH METOJ] TEXHIKO-€KOHOMIYHOTO
IHKEHEpHOTO aHallizy, SKAW J03BOJISE IIiABUIIUTH
LIHHICTD MPOEKTY MpH 3MEHIIECHHI Horo BapTocTi Ha
(azax peayizawil MPOTArOM BCHOTO YKUTTEBOTO LIUKITY
npoekty. ®BA B ynpaBiiHHI POSKTaMH TPEACTABIISIE
c00010 MeTO/J BU3HAYCHHS W MOHITOPHHTY BapTOCTI
NPOEKTy B THpoleci peani3amii, oo B KIHIEBOMY
MiZICYMKY ONITUMi3y€ TIPOEKT.

VYrpaBiiHHA ~—~ BapTicTIO
opraHizauiiHui mpolec, e(peKTUBHO
BUKOPDHCTOBYBAaHMH MiJi 4Yac peaji3auii IpOEKTIiB
IPOSKTHO-OPIEHTOBAHHUX MIIIPHEMCTB IJIs JOCATHEHHS

MPOEKTIB  —  TIIe

MeTH Oe3NepepBHOrO MOKPAIIEHHS BHPOOHUITBA.
YenimHicts nporecy YIpaBIiHHS BapTICTIO
HOSICHIOETBCS. ~ HOTO  CHPOMOXKHICTIO — BUSBIIATH

MOXJIMBOCTI YCYHEHHSI HQ/JIMIIKOBUX 3aTpar IiJ 4ac
peanizamii mpoekTiB. K mpaBWIO, TAKWHA TIXIJ
MPUBOJIUTH 10 E€KOHOMii y BHPOOHHWITBI 0€3 3MiHHU
KOHIIETIIiT TIPOEKTY.

VYrpaBimiHHS BapTiCTIO B YIPAaBIiHHI TMPOCKTAMH
meronomMm ®BA — 1ie (QyHKIIOHAIHHO-OPi€HTOBAHHMA
METOJI, SKHI XapaKTePU3yEThCSI TUM, IO B PE3ybTaTi
HOro BHMKOPUCTAaHHS 3 SIBJISIETECS HOBa abo OuIbII
YAOCKOHAJIGHA KOHIIENINSl TPOEKTy, $AKa BHKOHYE
HeoOXximHi QyHKIIT mpocrime, 3 OUIbIT BHCOKOIO
SKICTFO Ta OUIBII CKOHOMIYHMMH TEXHOJOTIYHHUMU
nporiecamMu abo 00JIaTHAHHSIM.

PosrnsHEMO MOMIIMBICTH 3aCTOCYBAaHHS METOIY
®BA jui1  1ulaHyBaHHS OIOJDKETY THPOEKTIB  Ha
NPUKIAAI  yIOPaBIIHHS  MPOCKTaMH  JICPKABHHUX
HAayKOBUX yCTaHOB.

3a yMOBH 3aCTOCYBaHHS NPOEKTHOTO MiJXOAy B
JUSUTBHOCTI  HAYKOBHUX  YCTAHOB  KOXHY — OKpeMy
HayKOBO-TEXHIYHY POOOTY KOHKPETHOTO BUAY MOXKHA
pO3MIISIIATH SIK OKPEMUN HAYKOBHM IMPOEKT, SIKUH Mae
0OMEKEHUI 4Yac BHUKOHAHHS, BapTICTh, BHU3HAYCHI
BHMOTH JI0 Pe3yJIbTaTy Tomo [2].

HaykoBi mpoekTn € HeTpaguIliiHUMH, OCKIIBKH
iXHIMM pe3yinbTaTaMH € HOBI 3HAHHS, OJEp)KaHi B
mpoueci  mpoBeleHHS  QyHIaMeHTanbHUX  abo
MIPUKJIATHAX HAYKOBUX JOCHIKEHb Ta 3adikcoBaHi y
¢dopmMi 3BITY NHpO HayKOBO-AOCHIIHY poboty, abo
HAYKOBOTO BiJJKPHUTTSI.

Jlo ocobnmBOCTEHl HAayKOBUX IPOEKTIB MOXHA
BiIHECTH Taki [2]:

1. IlponykT mpoekTy — HOBi 3HaHHS, HayKOBI
BiJIKPHUTTSI.

2. TepMiH BUKOHaHHS TPOCKTY — HE OuIbIIe
POKY, KOIWITH BHIUISIOTHCS TUIBKH B MEXKaX OJHOTO
KaJIeH/1apHOTO (OI0/PKETHOTO) POKY.

3. BapTicTh MpPOEKTy — HE MOXKE TIEPEBUITYBATH
(akTHYHO BUWIUIEHUX KOIITIB, aJle, y BHIIAJIKY
3MEHIICHHS 00csry (iHaHCYBaHHS, BapTICTh MOXeE
OyTH 3MEHIIICHA.

4. THBeCTOp-3aMOBHHMK — B OUIBIIIOCTI BHITaJIKIB
JiepaKaBa, MPUBATHUN CEKTOP HAYKOBUMH PO3pOOKaMu
LIKaBUTBCS Ty)K€ PIAKO 1 JIMIIE y BUNAAKy, KOJIM e
OyJie CTIpUATH MPOIBITAHHIO HOTO Oi3HECY.

Ilin dyac r1uUIaHYBaHHS KOIITOPHCHOI BapTOCTI
HAYKOBHX TIPOEKTIB BHUKOPHCTOBYIOTHCS METOJMYHI
peKoMeHnallii, po3po0iieHi oOpraHaMH BUKOHABYOL
BIIQAW, a TakoX IMiJIpHEMCTBaMU (yCTaHOBaMH,
opraizauisiMu), SKi € 3aMOBHMKaMHM HAyKOBHX
IOCHIDKEHb  Ta  po3poOok  [2].  Mertoauysi
peKOMeHmaIlii  moa0  BHU3HAYEHHS  KOIITOPHCHOI
BapTOCTi ICHYIOTH Ui OFO/DKETHHX YCTAaHOB Ta IS
mianpueMcTB (oprauizaniid) pisHux ¢Gopm BiacHocTi Ta
TOCHOJapIOBAaHHS.

BusHaucHHs BUTpAaT Ha BUKOHAHHS HayKOBHUX
MPOEKTIB 3[IHCHIOETHCSI OpraHi3alli€l0-BUKOHABIIEM Ha
OCHOBI pO3paxyHKiB JO KOXHOi CTaTTi BHTpAT,
pEe3yNIbTaTH SKUX BiJOOPaKAIOTECA B  KAJIBKYJAIIIT
KOIUTOPUCHOI BapTOCTi B IIOMY 3a IpoekToM (abo
Horo eramom), B TOMY YHCII BapTocTi poOiT, sKi
MiJUIATal0Th BUKOHAHHIO Y TIOTOYHOMY pOIl, 3a
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dbopmamm,  sSKi  perJaMeHTOBaHI
pexomeHmartismu [2].

3rigHo 3 merogom ®BA pospaxyHOK BapTOCTi
npoekty (BII) mpoBoauThest 3a popmynoro [4]:

MCTOAUYHHUMU

BII=Y BP, ,upni=Ln ,

i=1

nme BII — BapTicTh TpoOEKTy, TPOIIOBHIA
€KBIBAJICHT;

BP,  — Baprictb i-i po6oTH, TIpOLIOBUIH
€KBIBAJICHT;

N — KUTBKICTh POOIT MPOEKTY.
B cBoro depry Bapricth i-i pobotu Oyne
PO3paxoByBaTHUCS 32 HACTYITHO (hOPMYIIOHO:
BP, = BPP,xYP, x IIP, + BY < I1V,x4P, ,

ne BPP, — cymapHa BapTiCTh pecypciB poOoTH,
TPOIIOBHI €KBiBaJICHT/Jac;
YP, — yac BUKOHaHHs PoOOTH, Yac;

IIP, — nepioguuHICT BUKOHAHHA pOOOTH,
pas/Jac;

BY, — BapTicTb ynpaBiiHHSI poOOTO0, TPOLIOBHI
eKBIBaJIEHT/4ac;

11y, — mnepiofguuHICTh yIpaBIiHHA POOOTOIO,

pas/Jac.

Orxe, TiJ Yac OIIHKH OIOKETy HAyKOBOTO
OpOEKTy MokHa 3acTocyBatu ®PBA, skuil no3Bossie
[3]:

— JIOCTIAWTH PO3MOAUIEHHS 3aTpat 3a podoTamMu
MPOEKTY, & TAKOX BUSBUTH HAHOUIBII TOpOTi poOOTH
MPOEKTY 3 METOIO IX IEPLIOYEProBOro BIOCKOHAJICHHS;

— BH3HAYUTH, I SAKUX poOIT  MPOEKTy
HEOOXIIHO 3MIMCHIOBATH MISIBHICTH CAMOCTIHHO, a 3a
SKAMHM ~ 3aJlyyaTd  CTOpPOHHI  oprauizauii, abo
MOETHYBATH J[BA CTIOCOOW y BU3HAYEHIN TIPOTIOPIILii;

— TIPOBECTH BapTiCHE MOMICIIOBAHHI POOIT
NPOEKTY, BU3HAYAIOUH IIPU LIbOMY CTPYKTYpY poOOTH 3
HaWO1IbII ONTUMAJIBHOIO BapTICTIO;

— BU3HAYNTH CKJIAJOBY HAKJIaIHUX BHUTPAT B
co0iBapTocTi  pe3yibTaTy IpPOEKTy 3  BHUCOKOIO
TouHicT0. Ha BimMiHy BiA TpaguIiiHUX MiIXOIIB,
Metonn ®BA 1mo3BoJIsIE PO3MOAIIATH HAKIAIHI BUTPATH
HE Ha MiACTaBi MpsMHX 3arpaT abo MPOMOPIIiHHOTO
po3noziny (3aJexkHO Big O00CATY MPOAYKINI, IO
BHITYCKAETHCSI, MAp)KUHAIBHOTO TNPUOYTKY, 3aiMaHOl
IUIOMIi  TOIIO), a BIANOBIIHO JIO JETAJIBHOTO
pO3paxyHKy BHKODHCTaHHS pPECypciB, JOKJIAIHOTO
NPEJCTABJICHHS PO POOOTH Ta IX CTYIiHb BIUIMBY Ha
c00iBapTiCTh;

— YCTaHOBUTH 1 OOIpYHTYBaTH HOpPMATHMBU Ha
BUKOHYBaHI CTPYKTYPHHUMH HiIPO3/iJIaMu poOOTH;

— TIpH 3iCTaBICHHI 3 TPaTUIiHHUMH METOJaMHU
PO3HECEHHA 3aTpaT, BHU3HAYHTH Taly3i MOXKIHBOTO
CKOPOYEHHS BUTpAT.

BucnoBku

3acTocyBaHHS (hyHKIIIOHATEHO-BAPTICHOTO
aHai3y i 9ac OI[iHKHA OIOJKETIB HAYKOBHX IMPOCKTIB
JO3BOJIUTh TOKPAIIUTH SKICTh BHUKOHAHHSA POOIT
3a3HAYCHUX IPOCKTIB Ta 3a0e3MeUnuTH CPCKTHBHICTH
YIPABJIiHHSA ITUMH POOOTaMH 332 PaxXyHOK TPOBEIACHHS
MOPIBHSUILHOT ~ OIIHKM 1  BHOOpY  parfioHaJbHUX
TEXHOJIOTIH BUKOHAHHS POOIT 3a PiI3HUMHU KpUTEPisIMU
— BapTICHUM, YaCOBUM, PECYPCHHM TOIIIO.
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