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IlocTanoBka nmpodJjemu

VYCninHICTh  JiSUTBHOCTI  KOXKHOTO — MPOEKTHO-
Opi€HTOBAaHOro MiANpHEMCTBA B 0araThbOX BHIAAKAX
BU3HAYAETBCS THM, HACKUIBKM aJeKBaTHO, IIBHIKO 1
e(eKTHBHO BOHO 3[1aTHE 3a0€3MEUUTH BHUIIEPEIKYIOUHit
PO3BUTOK Yy MOPIBHSHHI 3 KOHKYpeHTaMH. SIK mokasye
CBITOBHIl JOCBiZ, WLIAX JO LbOTO JICKHUTH Yepe3
CTBOPEHHS CHCTEM YIPaBIiHHS NPOEKTaMH.

OCHOBHE  MPOTHPIYYS  CHUCTEM  YIPaBIiHHA
NPOCKTaMH B YMOBaX YKpaiHH - L€ TPOTHUPIYYS MiX
OTIepAifHOI0 1 MPOEKTHOIO IiSUTHHICTIO IMiIIPHUEMCTB.
Lle mpoTHpivyusi MOXKHA YCYHYTH 32 PaXyHOK MiJIrOTOBKH
B JIOCTAaTHIM KUNBKOCTI MpoQeciiHUX NPOEKTHUX
MEHEIDKEpiB Ta LUIIXOM CTBOPSHHS Ha BITYM3HSHHX
mianpueMcTBax eeKTHBHOI iHPOpMaIiHHOT TEXHOIOTIT
(dopmyBaHHsl cepenoBuia 3HaHb (iH(opmarii), sika
3a0e3MeYnTh OPraHiuYHUIl B3a€EMO3B’SI30K MiX 3aJa4aMu
VOpaBIiHHS TPOCKTHOIO 1 OMEpaIiiifHOI0 [isUTBHICTIO
mianpuemMcTB. ToMy, € moTpeba B CTBOPEHHI SIKICHO
HOBOI TEXHOJIOTI1 YIPaBIiHHS MPOCKTHO-OPi€EHTOBAHUM
MIAMPHEMCTBOM — TEXHOJOTii, IO TOEAHYE B COOi
MPOLIECH YIPABIIHHS 1 MIANPUEMCTBAMH, 1 TPOEKTAMH.
Il# TexHOJOTIS 3AIMCHIOE ONTHMAlbHE YHPABIiHHSI
BHPOOHWYOI0 MiSUTBHICTIO MiATIPHEMCTBA, BUPILNIYIOUN
pa3oM 13 3aBIaHHAMHU YIPaBIIHHA MPOEKTaMHU 1
3aBIaHHs YIpaBIiHHS OIlepaliifHol nisutbHicTIO. [IpH
bOMY 3AIHCHIOEThCS TOIIYK SKHAWKPAIIUX pillleHb 3
ypaxyBaHHIM (YHKI[IOHYBaHHS BCHOTO IIiIIPHEMCTBA,
IO JIOCSITAEThCS IUIIXOM TTiIBUILEHHS iH(POPMOBAaHOCTI
BCiX  ynmpaBimiHcbkux —cimyx0. Taky TexHoimoriro
HA3WUBAIOTh MATPUIHOIO iHPOPMALIITHOIO TEXHOJIOTIEH0.

Haii6inpir cknasHoi mpoONeMo0 B MaTPpUYHHUX
iH(hOpMAIIHHUX TEXHOJIOTISAX € OpraHi3allis B3aEMOIii B
mpolecax yIOpaBIiHHA pecypcaMH IPOCKTiB. Takum
YMHOM BHUHUKA€ TOCTpa HEOOXIJHICTh y CTBOPEHHI
HAyKOBO-METOJMYHUX 3acaj MOOYJOBH CHEI[ialbHHUX
cucTeM MOpTQETbHOrO ympaBliHHA pecypcamu - PRP,
sgki O iHTerpyBasm B CO0I THTaHHA YIPaBIIHHSI
pecypcamMu 1 Ha piBHI IPOEKTIB, 1 HA PiBHI MIAMPUEMCTB

Ta ix BIPOBA/[P’KCHHA B
IIPOEKTHOTO MEHEIPKMCHTY.

IMpaKTUKy BITYM3HSHOIO

Peamnizaniss Marpuunoi iHpOpMAaIIHHOT TEXHOIOTIT
yIpaBiiHHS pecypcamu mNpoekTiB y Burisigi PRP -
CHCTEMH JO03BOJISIE TOBOPUTH IIPO CTBOPEHHS HOBOTO

KJIacy CHCTEM YIpaBITiHHS TIPOEKTaMH i
nignpueMcTBamu. CUCTEM, SKi OJHOYACHO BHPIIIYIOTH
3amadi iHbOpMaLiHHOTO 3a0e3neueHHs

(DYHKIIOHATBHUX 1 TIPOEKTHO-OPIEHTOBAHUX CITYKO
YIPaBIIiHHS ONEPAIiifHOI0 1 TPOEKTHOI IisIbHICTIO
mianpuemctBa. CamMe B CTBOPEHHI TaKMX CHCTEM
nojsira€  TEpPCHeKTHBAa  PO3BUTKY  iH(opMaLiitHuX
TEXHOJIOTIH MPOEKTHOTO MEHEIKMEHTY HaHOIMKIUM
JacoM.

AHAJI3 0CHOBHHUX J0CTITKEHD
i myOuikamiin

Ha cworomni icHye Oarato myOuikamii mozao
JIOCHI/DKEHHSI MUTaHb CTBOPEHHS  iHQoOpMamiiHuX
CHCTEM YNpPaBIiHHSA IPOEKTaMH Ta HOPTHENIMH
npoekTiB [1-4] Ta ympaBiiHHS pecypcamH KOMIIaHiit
(ERP) [5-7]. B nux myOmikalisx OMUCYOTHCS OCHOBHI
NPUHOUIHA PO3pOOKM BHINEBKA3aHMUX iH(OpMaLiitHuX
CHCTEeM Ta JONUIBHICTH IX BIPOBA/PKEHHS Ha

MiANPUEMCTBI. AJie Tpu LBOMY Maibke BIICYTHI
JOCHI/DKEHHSI  CHCTEM  HOPTQEIbHOTO  YIPaBIiHHSI
pecypcaMH B TIPOCKTHO-OPI€HTOBAaHMX KOMIAHISIX

(PRP). 3a3Buuaii QyHKIis yHpaBIiHHI pecypcamH B
MPOEKTaX Ta MOPT(HENsiX MPOCKTIB BUKOPUCTOBYETHCS
SK JIOTIOMDXKHA 1 MaJyio- (YHKI[IOHAJbHA Ha MPOTHBAry
ERP — cucremam, B SIKHX OCHOBHA yBara MpHAijcHa
VOpaBIiHHIO  pecypcamu, aje  BigcyTHI  abo
cnabopo3BuHyTa (QDYHKIIST YIPABIIHHS IPOEKTAMH.

Merta crarTi

Merta crarTi — Bu3HadeHHs miner i ¢gynkmiii PRP-
CHUCTEMH, BHMOT JO0 HEi, CTPYKTypa, a TaKOX OIIUC
CHCTEMH.

© H.IO. Tecasa
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OcHoBHMI MaTepiaJ J0CTiIKeHH

PRP - Npu3HAaYeHa i1 30WpaHHsA,
30epirants, 00poOku i BukopucTanus iHdopmanii 3 I1I1
[MpimaBepa, 4YM 1HIIOT IHCTPYMEHTAIBHOI CHUCTEMH
VOpaBIiHHA TPOCKTaMH, MJs PpO3B’S3aHHA  3amad
OroJKETYBaHHS 1 YIPaBIiHHS MaTepiabHO-TEXHIYHUMHU
Ta TPYAOBHUMHU PECYpCaMH, a TaKOXK 4acoM B IPOEKTax
Ha PI3HUX PpIiBHSIX (YHKIIOHAJBHO- 1 MPOEKTHO-
OpIEHTOBAHOI MiSUTPHOCTI BUPOOHUYMX KoMIaHii. BoHn
3aCTOCOBYIOTbCS, ~ Hacammepel, U  BUPIIICHHA
(YHKIIOHAJIBHUX 3aBJaHb B IPOEKTHO-OpPIEHTOBaHIN
IISUTBHOCTI  CY9acCHHX  BHPOOHHYMX  ITiJIPHUEMCTB.
Posrnsnemo opranizaiiiro PRP- cucremu, sika 6a3yerscest
Ha BUKOpHcTaHHI iH(popmauiitnoro pecypcy Il
IMpimasepa.

cucTeMa

1. Iiai Ta dpyHKOii cucTemn

Juis  ctBoperHs  PRP-cuctemu
HEOOXiTHO BU3HAYMTH ii il Ta PyHKII.

HepeBo wnizneii crBopennsi PRP-cucremu nokazaso
Ha puc. 1, pyHKIii — Ha puc.2.

Hacamrepe,

26iAbLIATH AKICTL Ta
LUBMAKICTE RPRIHATTA
yNPasniHCbEMX pilleHb

21 EHLLWTH BUTPaTH Ha
MROCKT

NigBHLLEHHA
edekTHEHOCTI AianbHOCTi
dyHKUiDHANBHKX

nigpoaninie komnaHi

M EHLLMTH RiAbRICTD
NOMUNOK NPH
NAAHYBaHHI pecypcis

20inbLIMTH LIBMAKICTD
POIMORCKTHEHHA

indopmauii no pecypcam
M iftian avu Kown aHii

Puc. 1. lepeBo wineit crBopenns PRP-cucremu

Bumorn 10 cucreMu BH3HAuae€ KEPiBHHUIITBO
KOMIaHii, JUIsl SKOI CTBOPIOETHCS CHCTEMa, a TaKOXK
MpaliBHUKK (QYHKIIIOHAMGHUX Mmiapo3diniB. o HHX
HaJIEKUTh:

1. MoxnuBicTh BUKOPHUCTAHHS HEOOXiTHOT
inpopmanii i3 III1 IIpimaBepa (Ha3Ba i KO MPOEKTY,

Ha3Ba 1 Koj opranizauii, Ha3Ba i koau WBS, poOir
MPOEKTY i T.I1. );

YnpaeniHHa
PECYPCaMM

MoHITOpUHI
MICAYMHOrO NNaHy

pecypey

MOHITOPUHT
MICAYHOTO
BIOAKETY MPOKTY

DyHKUII PRP-
CUCTEMM

dopmyBaHHA
MiCAYHOrO
BrogweTy

MOHITOpPUHI
MICAYHOTO 111 aHy
NPOeKTy

Puc. 2. JlepeBo ¢yukuiii PRP - cucremu
2. Bumoru

1. ABTOMaru4He
KOIIITIB;

2. MOXJIMBICTh BBEACHHS JESKUX MapaMeTpiB,
TaKUX SIK KUIbKICTh pecypcy, sika Oyne 3HsTa 3 Jarty, i
3amrcaHa Ha JIaTy, CyMa KOIITIiB OIOMKeTy pecypcy, sika
Oyze 3HATA 3 IaTH, 1 3aI¥icaHa HA JaTy 1 T.IL.;

3. MoXJMBICTh BBEAEHHs Takoi iH(opmarii, sK:

BCTaHOBJICHHA OoTpuMyBayda

3aluIaHOBaHa JjaTa MOCTaBKU JAHOTO PECYpCy B MOMEHT
¢dopmyBaHHS ~ OrOMKETYy 1  IIJIBOBOTO  IDIaHY,
3aIJaHOBaHA Jara IIOCTaBKM JIAaHOTO pPecypcy B
MOTOYHUH MOMEHT 4Yacy; KUIBKICTb pecypcy, sKa
3arranoBana Ha poborty B IIII IlpimaBepa B MOMEHT
(bopMyBaHHsI [IUILOBOTO TUIAHY; KUJIBKICTh pecypcy, sKa
(haKTUYHO BUKOPHCTaHA B poOOTI 1 T.IL.;

4. ®opMyBaHHS OIOKETY;

5. ®opmyBaHHS 3BITiB.

3. Onuc cucreMu

PRP-cucrema ckinagaerbcs 3 BOCbMU MOJIYJIIB.
PosrnsitHeMO OCHOBHI MOy,
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yrnposaluya
pecyscamu

Bedexra
pecypcy,Ho
Axuil suditeHo
micauHul
o ncem
npoexmy

Monimopuda
MiCAUHOZ0
Grod weemy
Tpoekmy

BeneHHA Wik
pecypcis, Al
MOCTaM AOTHCA
wTak
KBSRTHPOR

Monimopune
micaudo20
nAGHY pecypey

PRP
cHCTeMA

BidobpomerHs
aedeHHs
Micgunozo

Grod weemy

dopmyscHHa
MicAauHozo
Grod wcemy

Mosimopusz

MicauHo20
MARHY APNCKTY

Puc. 3. Monyni PRP-cuctemn
Mooynv « Ynpaeninna pecypcamuy

VY npoMy MOAYyJi BHKOPHUCTOBYETHCS iH(pOpMAIis,
110 npencTasieHa B iHpopmaniiinii 6a3i I1I1 Primavera
YM BHOCHWJIaCh CaMOCTIHHO: Ha3Ba pecypcy; OTpUMyBay
KOIUTIB (IiIpO3/ia yIpaBisiiouoi KOMIaHii, miIpsaauuK,
BUTPaTH, HAKIAAHI BUTpaTH (HAKIagHI BUTpPATH
3aJ]aI0ThCs (PIHAHCOBUM MEHEIDKEPOM. Ix MoXxHa B3sTH
3 TONEpeTHBOTrO0 Micslsl, a IOTIM BiIKOPHTYBaTH, a
MOJKHa BBECTH CaMOCTiITHO); 00csr pecypcy (maHoBUi
i ¢axTuuHUil); nata TOTpeOM pecypcy; BKIIOYATH
pecypc B OFOJKET ud Hi?

Mooynb «Beodenns pecypcy, na AKuil 6udineHo
MicauHuil 6100x#cem nPoeKmy»

Sxmo motpibHO 3adikcyBaTu (akT BiOmpaBICHHSI
pecypcy Ilimpsauuky HEOOXiTHO BHU3HAYMTH ATy
BIJIPABJICHHSA Ta KUIBKICTH BIIIPABICHOTO PECypcy.
®@akr [II1 Primavera mpum BiAmpaBIi pecypciB He

BpaxoByeThcsl. BiH  BpaxoByeTbcs — JMIIE  OpH
(hopmyBaHHi OIOKeETY.
Skmo pecypcy Oinplne, HIK MNOTPiOHO, TO

HATNIIKOBY KIIBKICTH 3aHOCATH B Oydep pecypcis.
Toxni mpu HacTymHINM BiampaBLi pecypcy MOKHa ioro
BUKOpHCTaTH (HE BIANPABISIOYM pPECypc IOMITUTH B
6a3i, mo BiH Bxke OyB BiampasmeHwit [ligpsouauky
pasie).

Y Monyni BUKOPHUCTOBYETHCS Taka iH(opmaris:
3arajbHa (IUIaHOBA) KUIBKICTE pecypcy; IUIaH Ha
Micsiiib; (haKTHYHA KiJIBKICTh pecypcy Ha BUOpaHy nary;

KUJIBKICTh BIANPABICHOTO pPECypcy y BKa3aHWU JicHb;
KUJIBKICTh pecypcy, BIANIPABIEHOTO Yy MICsIi, 32 SIKUM
chopMOBaHO OFO/IKET; 3arajabHa KUTBKICTB
BIJINPABICHOTO pecypcy; BiAmpasieHi pecypcu; Oydep
pecypciB — BKa3ye KOJM BOHH TYAM MOTPAIMIN Ta iX
KUTBKICTb.

Mooyns «Monimopunz micaunozo niamy
npoexkmy»

bropker ¢dopmyetbcss Ha OcHOBI  iH(opMaiii,
orpumanoi i3 III1 Primavera B KiHII mHomnepenHbOTO
MicAIg Ha MOTOYHHUHN Micslb. JJo HbOTO BKIIOYAIOTH BCi
pecypceH i BUTpaTH, sIKi OTPiOHI B MOTOYHOMY MiCSIIL.
A TaxkoX Ti pecypcu YW BUTpaTH, siki MOTpiOHI Oynu
panimnre, aje BOHM He Oynum BimmpasieHi [ligpsmanky
(KO  PO3TIIAAIOTECA PEecypcH 3aMOBHHKA), YH IO
SKMX BIICYTHIH (hakT mepepaxyBaHHS KOIITIB, ale
TUIBKU 0 3aKPUTHX MICALX 1 JIMILE MO HE3aBEPIICHUX
(He 3akpuUTHX) pOoOOTAX.

BpaxoByeTbcsi (akT BHUKOpPHCTaHHS pecypciB 1
BUTpAT, mo BHOCIThCA A0 III1 Primavera. Ileir »xe
MoIynb (opMye IUIaH Micsns 1o poOortax. B HbOroO
BKITFOYAIOTh POOOTH, SKi BHKOHYIOTBCS B IMOTOYHOMY
Micsii, a TakoX poOOTH, HE 3aBepLIeHI B MHHYJI
TIEPiOJIH.

Lleit Momynb CUCTEMU MPALIIOE 3 TAKUMU JAHUMU:

— BCI pecypcu OIOIKETY;

— IepepaxoBaHi 3aMOBHHKOM KOIITH IO pecypcax,

YH BHTpaTax;

— OromKeT B po3pi3i IHIB 1 CIIOKMUBAYIB;

— BUKOHAHHSI MTOTIEPEHBOTO OIO/IKETY;

— CyMa KOIITIB, BKJIFOYEHHX B OFOJDKET IO pecypcey,

YH BUTpaTax;

— ¢haxT nepepaxyBaHHS KOIITIB.

VY Oromkeri nependadeHi Taki po3ainm (Tabdm.1):

Tabnuys 1
Po3ainu OromkeTy
Posnin BxomxeHus
Becn OromxeT Bci komTy, BKIIOYEHI B OIOIKET
MicCsIs

Brooker Micssa Komrn, ski po3paxoBaHi 10
pecypcax i BUTparax, sKi MOTpiOHi

y MOTOYHOMY MiCSIIi

bromxetruit 6opr | Komrn, sKki po3paxoBaHi 1m0
pecypcax 1 BuTpaTax, ski Oyiu
MOTPIOHI B MOMEPEAHIX MICAIIX 1
Oynm  BKIIOYCHI B OMOKET
MOTIEpPETHIX MICAIIB, ane He Oymu
OIUIaYCHI MOBHICTIO, 1 po0OOTH, s
SKUX TOTPIOHI 1Ii pecypcH He
3aKiHYCHI
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pecypcH 1 BUTpATH 3’sIBUJIACS MTICIs
dhopMyBaHHS OrOIKETY
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Mooyne «Monimopunz micaunozo niany
pecypcisgy

Y Moyl MOKHA BKJIFOUUTH/BUKIIIOYUTH PECypc 3
TUIaHy, ajle TUTBKK TOMH, SIKMH HE MOTpeOdye NOAaTKOBUX
BUTpaT (TIePEAAETHCS 3aMOBHUKOM).

Y MOHITOPHHTY MICSIYHOTO IUIaHy pecypcy
BU3HAYAIOTh: 3aIUIAaHOBAHy ATy IIOCTa4aHHS IAaHOTO
pecypcy B MOMEHT (popMyBaHHS OI0/DKETY 1 LLTBOBOTO
IUIaHy; 3aIUIAHOBaHY JaTy MOCTA4aHHS AaHOTO pecypcy
B MOTOYHMH MOMEHT 4acy; PI3HUII0 MDK IJILOBOIO 1
MOTOYHOK JIaTOK0 TMOCTa4aHHSA pecypcy (B IHSX);
KIJIBKICTh pecypcy, sKa 3aruiaHoBaHa Ha poborty B I1I1
Primavera B MOMeHT (opMyBaHHA LIIHOBOTO IUIAHY;
KUJIBKICTB pecypcy, sika (aKTHYHO BHUKOpHCTaHa B
po0OTi; KUTBKICTE pecypcey, sSKa 3aIllaHoBaHa Ha poOoTy
B IIIT IIpimaBepa B MOTOYHHIT MOMEHT Yacy; KiJIbKiCTh

pecypcy, ska (aKTHYHO BHKOpUCTaHa B pPOOOTI;
KUTBKICTh ~ BIIIpaBJICHOTO0  pecypcy  (BChoro, 3a
BHOpaHMIA MICSIIb).

BucHoBku

CTBopeHa cHcTeMa Hagae psn IepeBar s
mignpuemctsa. Ilo-mepmie, 3MEHIIYIOTbCS BUTPATH
mignpuemMcTBa Ha 10 % 3a paxyHOK paIliOHAIBHOTO
po3IoiNeHHsT 1 4iTKOro IUlaHyBaHHS pecypciB. Ilo-
Ipyre, 30UTBIICHHS SKOCTI Ta MIBHUAKOCTI HPUHHATTS
yIpaBiuiHCBKMX  pimieHb.  [lo-Tpere,  3MeHIIEHHS
KUTBKOCTI TIOMIUJIOK Tl Yac YIpPaBIiHHA pPECypCaMHu.
Taxox, 30iMbIIEHHS MBHAKOCTI 0OMiHY iH(opMariero
O pecypcax MPOeKTiB MK BiAIIIaMH KOMIaHil.
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